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This course presents the basic principles of business administration, where management is defined as "the
process of properly using available resources to achieve the organization's goals (company, university,
hospital, etc.) with the required efficiency and effectiveness." The course covers professional management
and the manager's tasks that help achieve the organization's goals. The curriculum begins with the planning
function, which starts with determining the organization's objectives and developing a plan to achieve them
while identifying the necessary human and material resources. This is followed by presenting the organizing
function, which determines who will implement the established plan and achieve the goals. Therefore, it is
necessary to reference empowering these individuals to perform their functions and tasks, then presenting
methods of connecting them in cooperative relationships through the organizational structure. This is
followed by presenting the function of leadership, direction, and motivation, where the curriculum presents
leadership styles and methods of direction and motivation available to the manager.

The curriculum also focuses on the practical and practical aspect through (case studies of companies,
exercises on planning and management decision-making, simulation of management functions (organization,
guidance, control).

Finally, the function of follow-up, control, and performance evaluation is presented, along with control
methods available to the manager to ensure the achievement of goals.

The curriculum focuses on the integrative nature of the manager's tasks, as each function positively affects
the other functions. It is noted that the planning function is the beginning, and therefore it must be performed
proficiently because this will affect the rest of the other administrative functions. The control function is also
utilized to reformulate future goals and plans.
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This course aims to introduce the foundations, principles and concepts of financial accounting for the purpose of
preparing financial statements. Financial accounting is basically an information system that produces financial
information about business entities in the form of financial statements prepared in accordance with accepted
accounting principles. These listings assist current and future investors and creditors in assessing the financial
position and operating results of the business establishments. Through this course, the student will be introduced
to the objectives of the financial report and explain the elements and uses of the financial statements (with an
explanation of the differences for the three types of establishments, individuals, companies of persons and money
companies).

The student is also introduced and trained to record financial transactions at various stages of the accounting
cycle ending with the preparation of financial statements. The focus is then on accounting treatments for certain
items of the financial statements, namely inventory, receivables, long-term assets, and equity. The curriculum also
aims to apply the accounting cycle (recording, posting, and preparing lists) in practice, often dedicating intensive
practical workshops to focus on the accounting processing of assets, inventory reconciliations, and daily entries.
Finally, this course includes training the student through practical hours to identify electronic accounting
applications and to carry out financial analysis of business listings so that the student can understand the
importance of accounting information and its practical uses in making investment and financing decisions.
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This course includes defining the science of economics and determining its concep:c, the subject of economics
and the economic problem, general economic principles in Islam, characteristics of the capitalist economic
system. Microeconomics includes: demand and supply and partial equilibrium, consumer behavior and
elasticity, producer behavior - competition and monopoly. Macroeconomics includes: national income and
its equilibrium, international economic relations, international trade, money and banks.
This course also focuses on practical training for students through workshops, simulations, the application
of graphical analysis of economic problems, the solution of exercises and problems on demand and supply
elasticity, and the use of economic terminology in English in a group practical context.

The course on the principles of technological economics also includes a study that combines the
fundamentals of economics (supply, demand, production, cost) with applications of modern technology,
aimed at understanding how digital innovation affects market growth, increases productivity, and improves
economic efficiency. The course covers concepts of digital economics and mechanisms of operation in the
technological age, including financial technology.
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The study in this course is divided into two parts:

(1) Theory of Law: includes the definition of legal rules and their characteristics and divisions, sections of
law and its branches, the concept of public order and public morals and their applications, sources of legal
rules, the scope of law application in terms of time, place, and persons.

(2) Theory of Rights: includes the definition of rights, their types, sources, elements, persons, subject matter,
usage, protection, and proof.

This course also focuses on enhancing the applied understanding of theoretical texts by activating weekly

"legal applications": adopting weekly practical sessions (not theoretical hours) in which students analyze real
cases, or train in extracting legal rules from legislative texts, under the supervision of teaching assistants or
associate professors. Additionally, it incorporates hybrid work and remote training: using hybrid work
methods in applications, such as analyzing cases through e-learning platforms, or virtual visits to courts,
which adds extra practical training hours.
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This course intends to stimulate students to use the English language in their career path. It provides the
student with a wide range of vocabulary and grammar in addition to the essential reading and writing skills
necessary for the current globalization era. This course focuses on the proper use of English language through
exercises dealing with essential grammar and structure. The course can serve as basic for revision and as
means of practicing new material. The course will use self-explanatory texts and exercises to enable the
student to understand the meaning of a variety of widely used vocabulary. The course also intends to enhance
the students' written and oral communication skills with emphasis on how a student can present him/herself
and his/her ideas in clear English. The course will also deal with reading comprehension and contains some
simple topics related to current legal economic social and political issues.

This course focuses on integrating practice both inside and outside the classroom, shifting learning from rote
memorization to interactive engagement. This is achieved through modern teaching strategies that emphasize
"output" rather than "input." These strategies include:

*Total Physical Response (TPR): Using physical movements to teach vocabulary, where students connect
words to actions, thus reinforcing them practically.

*Role-playing: Dividing students into groups to act out everyday situations (such as shopping, greetings,
and introductions) to overcome language barriers and encourage active use.
» Task-Based Learning: Assigning students specific tasks during the lesson (e.g., conducting an interview
with a classmate, solving a puzzle, describing a picture).
* The 10/2 Rule: Taking a break every 10 minutes of instruction to give students two minutes for discussion
or practical application of the material covered.
* Using Language Games: Implementing games such as "Role-Taking," "20 Questions," and "Word Bingo"
to increase engagement and enthusiasm.
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This course aims to develop the students' abilities to understand the basic concepts and methods of business
mathematics and their various applications in commercial sciences. The course also aims to introduce
students to different types of mathematical functions and different methods of solving linear equations using
matrices and determinants, as well as introducing students to linear programming methods, enabling them to
build mathematical models that help solve administrative and economic problems. This course also aims to
introduce students to the basic concepts of limits, the basic principles of differentiation, methods of
maximizing and minimizing mathematical functions, and the basic principles of indefinite and definite
integration, showing their practical importance in the field of business and economics. This course is
considered the mathematical foundation for many courses that students will study later, such as statistics,
operations research, economics, finance, accounting, and others.
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This course addresses the concepts, theories, and models related to human behavior of individuals and groups
in organizations of various types, organizational behavior, and the interaction between the organization and
the individual. This helps in understanding, interpreting, and predicting the determinants of individual and
group behavior, thus developing skills for dealing with superiors, subordinates, and colleagues at work, as
well as dealing with others outside the organization such as customers, the public, suppliers, and others. This
course also helps develop personal abilities to influence the behavior of others, and to deal with job pressures,
organizational conflicts, and leadership. In light of this, through this course, students will be provided with
modern knowledge in the field of organizational behavior, primarily personality traits and patterns, methods
and types of learning, attitudes and their elements, job satisfaction, motivation and incentives, group work
and teamwork, organizational pressures and conflicts, and leadership styles.

The course also focuses on transforming learning from theoretical lecturing to practical application and
simulation through various strategies such as: analyzing real case studies from companies to discuss
organizational conflicts and leadership, and designing role-play scenarios to apply concepts of organizational
behavior in a safe environment. It also includes organizing field visits to enhance understanding of the
organizational climate and corporate culture, and using interactive programs and applications that simulate
decision-making processes in management and behavior to enhance educational efficiency. In addition, it
trains students on self-management techniques such as "Pomodoro" to increase focus, and implements
interactive group activities within the classroom to promote active learning and interactions in organizational
behavior
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Communication skills represent one of the governing skills for individual and group performance. They derive their
importance from their role in achieving mutual understanding, persuasion, influencing others, adopting others'
opinions, supporting the processes of generating new ideas, and supporting organizational creativity and innovation
processes, which ultimately leads to achieving organizational effectiveness and reaching specified goals. The
Communication Methods and Skills course generally aims to provide students with concepts, knowledge, and theories
related to communication, and to equip them with the necessary skills for effective communication through reviewing
the principles and foundations of non-verbal and verbal communication, presentation, managing interviews and
meetings, preparing reports and memoranda, dealing with colleagues and customers, in addition to using
communication technology in the workplace.
The course on communication skills aims to transform theoretical concepts into daily practices through the integration
of interactive activities, the use of technology, and the application of active learning strategies. These strategies include:
1. Simulation activities and role-playing such as simulating job interview situations, dealing with clients, and the "Blind
Drawing" game that focuses on non-verbal communication, along with debates and discussions to develop speaking,
listening, and persuasion skills. 2. Practical training through technical means such as recording and analyzing
presentation performance to assess body language, tone of voice, and clarity, and using applications like Speeko and
GoReact for self-assessment and training, in addition to participating in virtual discussions and events to improve
verbal skills. 3. Enhancing non-verbal and written communication through body language workshops, and assigning
students to write formal emails, reports, and resumes with corrections to develop professional writing skills. 4.
Simulating the real work environment by hosting human resources experts for mock job interviews, and organizing
workshops that focus on public speaking and leadership.
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This course aims to develop the innovative abilities of students. The course includes studying the foundations
of creative thinking and the factors that affect it, such as the surrounding environment, mental health, the
desire for self-actualization, achievement motivation, values and psychological pressures, professional
inclinations, teaching methods, personality traits, and others. The course also includes the use of verbal
creative thinking tests and innovative tendencies. This course is primarily based on interaction with students

through practical projects that demonstrate the student's ability to think logically and critically, conduct
scientific analysis, connect variables, and propose innovative solutions to practical problems.
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The course also aims to develop students' innovative abilities in the field and in practice through an applied
system based on problem solving. (Problem-solving) and experimentation,

This can be achieved by incorporating the following activities:

1. Brainstorming and idea generation activities (inside and outside the classroom):

* Brainstorming sessions: Organizing regular sessions to generate the largest number of ideas about a specific
problem.

» Lateral thinking maps: Training students to think outside the box and overcome traditional assumptions.

* What If Game: Presenting hypothetical scenarios to stimulate creativity.

* Sketch Storm: Asking students to draw and visually embody their ideas (quick sketches) on sticky notes
instead of just writing them down.

2. Practical projects and simulations:

* Mini-Projects: Assigning students group projects to design creative solutions to real problems (such as: a
simple task management app, developing a website idea).

* Role Playing: Dividing students into roles (development team, clients, users) to simulate the product
development process.

 Idea analysis and development: Using "experimentation and iteration" strategies to implement and
practically test ideas.

3. Utilizing digital and technical tools:

* Simplified programming: Using tools like Scratch or Code.org to create interactive stories or small games.
* Digital mind maps: Using applications to enhance visual thinking and organize ideas.

4. Interactive and motivational activities:

* Daily small challenges: Setting daily/weekly challenges that motivate students to think in unconventional
ways.

* Reverse Brainstorming: Starting from the outcome and working backward to understand how the problem
occurred.

» Assumptions Envelope: Training students to write their assumptions about a problem before starting to
solve it to uncover biases.
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This course deals with introducing students to the principles of political science, enabling them to recognize
the political environment in which they live. The course includes a definition of the concept of political
science, sources of political science, the state: its components, elements, forms (unitary state, federal,
confederal), authority: its concept and types, division of governments, sovereignty: its sources,
characteristics of sovereignty, theories of sovereignty: capitalist ideology, socialism, dictatorship,
democracy, nationalism and its components, political parties: their concept, types, advantages and
disadvantages, control groups and public opinion: types of groups and their importance, the influence of
public opinion and its divisions, the citizen: natural, civil, political rights, constitution: constitutional
principles, origin and abolition of constitutions.

The Political Science Principles curriculum focuses on transforming the teaching style from lecturing to
interactive application through multiple strategies. These strategies include simulating political institutions
such as parliamentary sessions or Model United Nations, where students assume the roles of legislators or
diplomats, and role-playing in scenarios of international crises to enhance negotiation skills and policy
analysis. Real case studies are also critically analyzed to discuss motives and outcomes rather than just
narrating them. Debates on contentious political issues are organized to promote research and persuasion,
and students are tasked with preparing short analytical policy briefs that include practical recommendations.
Learning also relies on field projects or analyzing political speeches, with political practitioners hosted to
connect theory with practice.
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This course aims to present the basic principles of psychology, displaying the research methodology in
science and its history. The curriculum includes a detailed look at displaying the nervous system, senses,
cognitive psychological processes such as perception, learning, and intelligence, as well as psychological
processes such as motives, emotions, personality, and their measurement, with an introduction to the
importance of using this knowledge in different branches of knowledge.

The Principles of Psychology course aims to transform theoretical learning into practical experiences and
simulations of human behavior by integrating interactive activities, field studies, and technological means.
The interactive activities within the classroom include role-playing to apply psychological theories,
conducting miniature psychological experiments in memory and perception, debates on controversial
psychological issues, and analyzing real or hypothetical cases to interpret behavior. As for the field studies,
they include systematic observation of behaviors in natural settings and designing and using questionnaires
to measure psychological phenomena and analyze the results.

The course also utilizes technology by simulating psychological experiments using computer programs and
analyzing media materials and films to uncover the underlying psychological principles. In addition, the
course encourages self-learning and personal application through daily behavior diaries and practicing
positive psychology activities such as writing gratitude letters and mindfulness exercises to measure their
impact on psychological state.
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This course aims to introduce the concept of society, social phenomena, and components of social structure,
and to introduce students to the importance of scientific study of society, whether in a state of stagnation or
change, and the contribution of Arab and foreign thinkers to the emergence and development of this science.
This course deals with the definition of sociology and its topics, emphasizing the processes of social
interaction and their effects on members of society, and defining that sociology studies acceptable
phenomena just as it studies deviant phenomena. This course is also concerned with clarifying the connection
of sociology to psychology, political science, economics, and anthropology, its importance, and explaining
some basic concepts in sociology.
This course focuses on transforming theoretical concepts into practical activities for students by integrating
interactive methods, field research, and technology. These include the following strategies:

1) Field research and observation activities such as participant observation in public places, case studies,
and field visits to social institutions, and conducting interviews to understand cultural and social diversity.
2) Project-based and activity-based learning, which involves analyzing media content, role-playing to
simulate social situations, and preparing mini-research using simple questionnaires to collect and analyze
data.

3) Interactive teaching strategies such as focused discussion groups on contemporary social issues, problem-
based learning on social problems, and interactive self-directed learning using digital tools.

4) Connecting the material to reality and technology by documenting social phenomena with images and
explaining them theoretically, and using technology and educational communication platforms like Moodle
or Teams to analyze daily news from a social perspective.
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This course deals with human rights from the perspective of political science, explaining the concept of
human rights, the religious and philosophical foundations of this concept, the different dimensions of human
rights including political, civil, economic, social, cultural rights, and collective rights, the extent of
interconnection between them, formal and informal means of protection for human rights, and the
international dimension of human rights, whether in the work of international and regional governmental and
non-governmental organizations, or in the foreign policies of countries. The study concludes by analyzing
the various obstacles that hinder respect for human rights in their different categories, and ways to work to
overcome these obstacles.
The course addresses the interactive practical framework in explaining the concept of human rights through
several practical means, including: activating legal clinics within colleges where students provide
preliminary legal consultations to citizens under the supervision of specialized professors, and organizing
moot courts for human rights cases that simulate the work of international bodies and courts. The course also
allocates hours for studying and analyzing field reports issued by human rights organizations such as
Amnesty International and Human Rights Watch instead of merely listing theoretical agreements. Moreover,
the course organizes field visits to human rights institutions, rehabilitation and correction centers, and refugee
commissions to link theory with practice, and includes discussion groups and debates among students to
enhance research and analytical skills. Students are also trained to write simplified human rights reports on
potential violations in the local context, thereby developing practical documentation skills for rights.
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The main objective of studying economics is to attempt to solve the problem of relative scarcity of available
economic resources in society. This requires explaining how prices of consumer goods on the one hand and
production factor services on the other hand are determined, as well as the quantities exchanged of each. This
is done by studying the economic behavior of individual economic units: the consumer, the producer, and
the market. The consumer represents the demand side for a commodity, while the producer represents the
supply side of this commodity. The interaction of market forces (demand and supply) determines both the
price of the commodity, and the quantity exchanged. The pricing process, whether for a commodity or a
productive service, depends on the form of the market in which the two parties (buyer and seller) deal. We
can distinguish between a perfect competition market and a monopoly market, passing through monopolistic
competition and oligopoly. When the prices of goods and the quantities exchanged are determined, the
quantities of production factor services (resources) needed to produce those quantities can be determined,
and thus the problem of allocating scarce resources available in society to their various uses can be solved
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This course presents one of the modern management approaches to the organization's activities, which is the
integrated management approach to logistics operations or functions that can help achieve the organization's
goals efficiently and effectively. The course also presents the scientific principles and foundations for
choosing between logistics alternatives related to supply sources, purchasing policies, selecting warehouse
locations, storage, inventory control, handling methods, packaging, and transportation. The importance of
this course is embodied in its focus on logistics functions in organizations, which have come to represent a
high percentage of operating costs in these organizations and directly affect customer value. In light of this,
this course aims to provide students with modern knowledge related to the effective management of logistics
operations, and develop their skills in practical application in the field of planning logistics activities,
operating supply orders, selecting and evaluating suppliers, inventory control, and making decisions related
to physical distribution such as handling, transportation, and packaging, leading to increased productivity
and quality improvement and achieving high levels of customer satisfaction.

The course aims to link theory with practice by integrating modern technologies, industrial partnerships, and
interactive teaching methods. This includes the use of simulation software such as AnyLogistix and SCM
Globe to design virtual supply chains and analyze performance, in addition to training students on warehouse
management systems and ERP such as SAP, and using digital twinning to simulate logistics processes.
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creation of scale models of warehouses and interactive games such as "The Beer Game' to teach inventory
dynamics. Modern technology is also integrated with data analysis using Excel and Power BI, and training
students on IoT applications to track shipments and reduce disruptions. Finally, curricula are developed to
be practical by directing graduation projects to solve actual logistics problems and hosting workshops with
industry experts on negotiation, risk management, and customs clearance.
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This course is concerned with presenting the scientific and practical foundations of cost accounting in
production and service projects to inventory and determine the cost of production and service and control
them. The course explains the concept of cost and its classification into types, and the use of this classification
for the purposes of preparing the financial statements of the establishment and showing the relationship
between profits to costs and the volume of production. The course then explains cost measurement under
different manufacturing methods (stages orders service contracts). The course also addresses the activity-
based costing system.
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This course derives its importance from the role that marketing activity plays in contemporary business
enterprises as the fundamental pillar for achieving goals and ensuring growth and continuity in the business
world. The main purpose of the marketing course is to introduce students to the basic concepts, principles,
and theories that govern the process of making daily marketing decisions, in addition to developing their
perceptions of the pivotal role that the customer plays in designing an effective marketing strategy, and the
importance of understanding their needs and desires and providing appropriate marketing mix elements
(product - price distribution promotion) that ensure achieving their satisfaction and loyalty to the
organization. Moreover, the course reviews some contemporary issues in the field of marketing such as direct
marketing, environmental marketing, relationship marketing, marketing ethics, and other related issues.

The course aims to transform theoretical concepts into real-world applications by integrating interactive
activities and field projects, based on modern teaching practices. These activities include: mapping the
Customer Journey to assess interaction points with the brand, applying the four elements of the marketing
mix (product, price, place, promotion) to real or virtual products, segmenting the target audience into slices
based on behavior using first-party data, and training students on digital marketing platforms and marketing
automation tools. The course also includes studying and analyzing competitors and market trends, evaluating
customer interaction on social media, in addition to adopting weekly practical activities to increase practical
hours without changing the credit hours, and training students on modern key performance indicators (KPIs)
and tracking marketing metrics.
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This course includes the following topics: Definition of commercial law and its development, its nature, the
criterion for distinguishing between commercial work and civil work, commercial acts (absolute commercial
acts and mixed commercial acts) and their types according to Egyptian commercial law, acquiring the status
of a merchant, duties of a merchant (keeping commercial books registration in the commercial registry), the
commercial store (its elements and disposition), with an explanation of some commercial contracts such as
selling the commercial store and commercial mortgage.

The course aims to shift from theoretical instruction to application and simulation through
modern academic and professional practices, including: organizing mock trials focusing on
commercial disputes to train students in pleadings and drafting legal memoranda; studying
real business cases and analyzing commercial books, trader status, and commercial papers
according to trade law; workshops for drafting commercial contracts and defining penalty
clauses; field visits to economic courts, the stock exchange, chambers of commerce, and legal
departments in major companies; simulating the establishment of companies through
practical steps including obtaining a commercial register, tax card, and electronic signature;
hosting professional practitioners such as legal advisors, lawyers, and judges to share their
experiences; and training students to analyze trader books and legally review and record
transactions.
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This course aims to identify business needs and determine solutions to their problems, as well as develop
systems, and make practical improvements and organizational changes. This course also aims to analyze
companies and institutions, understand the needs of the business sector as a whole and its strategic direction,
plan for the required development steps, identify needs that have the highest priority for implementation and
manage change, also to learn about business analysis methods, the roles of business analysts, the changes
that the institution needs to achieve strategic goals, and the goals that business analysts seek.
The course aims to transform theoretical knowledge into professional skills that ensure higher efficiency in
data analysis and decision-making based on facts, by integrating technical tools, studying real-life cases, and
professional training. This includes using data analysis programs like Excel for basic analysis, and Python
or R for advanced analysis, in addition to SAS or Minitab for statistical analysis. Data representation tools
such as Tableau and Power BI are applied to convert data into interactive dashboards, and business analysis
is used in managing operations and supply chains to reduce costs. The study relies on real projects that require
data collection and cleansing and applying techniques like SWOT, PESTLE, and MOST, along with ETL
processes on real data to understand challenges, and using predictive modeling to anticipate customer
behavior. Training includes bringing in experts from the business sector and workshops simulating daily
challenges, and linking the study with field training to enhance problem-solving skills. Additionally, the
practical steps focus on time analysis using time study techniques to enhance operational efficiency, and
preparing clear reports and graphs for stakeholders.
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The development in information technology is considered one of the important elements affecting the
business environment. Information technology includes four elements: computer hardware, software, data
storage technology, and communications technology. The course presents information technology with its
various components, although it does not focus on them from a technical perspective but rather focuses on
their use in organizations. Specifically, the course focuses on using information technology to increase the
efficiency of operations in the organization and to change the ways of doing business. The course focuses on
the role of information systems in supporting decision-making. It also focuses on how to use information
technology to achieve a competitive advantage for the organization. The course addresses the different types
of information systems and their relationship with the organization's operations and management, as well as
information systems that connect the organization with suppliers and customers. The course also presents
some concepts of electronic commerce.

The course aims to integrate theory with technological applications and field training through six
main strategies: First, applying ERP systems (SAP, Oracle, and Odoo) to train students in data
processing and report generation. Second, analyzing real case studies using analytical tools like
SWOT and Porter, while designing information systems for virtual projects. Third, incorporating
accredited field training to apply knowledge in the actual labor market. Fourth, increasing practical
hours in laboratories through specialized workshops in systems analysis, databases, and data
analysis. Fifth, focusing on practical graduation projects that build real information systems such
as hospital management systems and CRM. Sixth, using project management software to enhance
planning, execution, and control skills.
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This course is an extension to English (1). It introduces the use of English language in
business. Its main objective is to improve students' skills in writing and presenting business
reports. The marketing discussing marketing research brainstorming promotional companies
describing the benefits of customer loyalty presenting sales techniques and strategies. The
course will also talk about accounting issues such as budgets and discuss the financial reports.
Furthermore, the course will discuss human resource management issues such as employee
commitment employee retention performance evaluation and hiring and promotion practices.

This course focuses on integrating practice both inside and outside the classroom, shifting learning from rote
memorization to interactive engagement. This is achieved through modern teaching strategies that emphasize
"output" rather than "input." These strategies include:

*Total Physical Response (TPR): Using physical movements to teach vocabulary, where students connect
words to actions, thus reinforcing them practically.

*Role-playing: Dividing students into groups to act out everyday situations (such as shopping, greetings,
and introductions) to overcome language barriers and encourage active use.
» Task-Based Learning: Assigning students specific tasks during the lesson (e.g., conducting an interview
with a classmate, solving a puzzle, describing a picture).
* The 10/2 Rule: Taking a break every 10 minutes of instruction to give students two minutes for discussion
or practical application of the material covered.
* Using Language Games: Implementing games such as "Role-Taking," "20 Questions," and "Word Bingo"
to increase engagement and enthusiasm.
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Business organizations in the last two decades have faced successive developments in
philosophies, systems, and business strategies, which have had clear implications for
administrative orientations in production, marketing, purchasing, and other activities,
revolving around concepts of added value, competitive advantage, quality, and enterprise
resource planning. Based on this, the Production and Operations course aims to introduce
students to concepts and theories related to the production and operations function in the
modern project, which relate to the development of production systems and the design of the
production system, in addition to the organizational aspects of the industrial project, planning
the production process ,and operating economics, with a focus on operations research and its
uses in the field of production, as well as contemporary developments in administrative
philosophies and their implications in this vital activity such as total quality philosophies,
business process reengineering, Six Sigma, and others, which supports the role of the
production and operations function in the modern project.
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This course presents the concepts and tools that help the financial manager achieve his goal of maximizing
the value of the enterprise, i.e., increasing the stock price in the securities market. Initially, this goal requires
following policies and making decisions that lead to increasing the company's profits, taking into account
the risks it is exposed to. For this purpose, this course addresses how to determine the uses of funds
(investment in short and long-term assets) and then determining the sources of financing for these uses from
borrowing and equity funds, in addition to explaining how the financial manager performs the pivotal
function in cash management. The approach used is applying the traditional manager's tools of analysis,
planning, and control to the financial management function, where analysis includes evaluating the
company's financial performance and judging the general manager's ability to carry out his responsibilities.
Planning and control include short and medium-term planning for profits and financial needs, in addition to
preparing estimated budgets for control purposes. Long-term planning involves long-term investment
decisions (in fixed assets) under conditions of risk and uncertainty. This requires presenting the financial
structure that raises the value of the enterprise, which is in turn affected by other factors, the foremost of
which is the distribution policy followed by the company.
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This course aims to present the foundations, concepts, and methods of managerial accounting that help the
management team in business establishments in the decision-making process. Business establishments in a
global competitive environment need accounting information prepared on a sound economic base from the
perspective of the user of this information. Managerial accounting systems meet management's needs for
financial and non-financial economic information about goods, services, operations, suppliers, customers,
and enterprise units for the purpose of rationalizing management decisions. The course begins by introducing
the role and position of managerial accountant in the establishment and the modern concepts in cost
management. The course then explains the concept of cost and its classification into types and the use of this
classification for the purposes of preparing the financial statements of the establishment and showing the
relationship of profits to costs and the volume of production. The course then addresses traditional cost
systems as well as modern cost systems that determine cost on an activity basis as an approach to managing
the establishment's activities in order to maximize the added value of these activities. The student then learns
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about administrative decisions in the fields of production and distribution and the role of managerial
accounting data in highlighting costs and methods that should be relied upon in making these decisions. After
that, the standard costs approach is used to present the function of planning budgets in planning, coordination,
and directing resources. The course then explains the evaluation of the performance of the establishment and
its units after presenting the concept of responsibility centers and indicating the technical aspects related to
determining the results of these units, as well as evaluating the performance of the establishment using the
balanced scorecard approach for performance and behavioral considerations in evaluation. Finally, the course
explains pricing methods and capital expenditure decisions using accounting information.

This course focuses on transforming education from a rote learning approach to an interactive approach based
on application and simulation, with a particular emphasis on managerial accounting as a tool for decision-
making through internal data. This is done through four main axes.

(1) interactive activities such as cost simulations (like cake production), variance analysis, and studying real
company cases to make strategic decisions.

(2) integrating technology through advanced Excel applications for cost-volume-profit analysis, and using
cloud-based accounting software (like Wafiq) for reporting and data tracking.

(3) linking content to reality through analyzing actual financial statements and preparing performance
reports, in addition to workshops conducted by certified management accountants (CMA).

(4) in-class teaching strategies such as project-based learning (creating budgets for virtual companies) and
hands-on training in profitability analysis, inventory management, and product pricing.
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Globalization has become the framework within which establishments operate - and events thousands of
miles away can move local markets. Global markets provide many opportunities for managers, but they
expose them to more challenges and risks. Understanding the international business environment is
undoubtedly a basic requirement for effective leadership. The "International Finance" curriculum has been
designed to help students develop frameworks for analyzing opportunities and risks when dealing with the
international business environment. The main objective of this course is to apply the same traditional finance
concepts that are applied in local markets at the global level. This thinking includes capital allocation in
multinational companies, foreign currency prices (spot and future), swap contracts, identical securities, and
parity relationships, where the means of government intervention in exchange interest rates as well as in
exchange purchasing power will be examined. In addition to discovering the correlation of exchange with
yield curves and studying the quality margin resulting from differences in bankruptcy risks. Finally, the role
of global financial markets in allocating economic resources around the world will be focused on in this
course.

The practical and applied component of this course focuses on connecting theories to financial realities. Skills
acquired include:

» Exchange Rate Analysis: Understanding exchange rate mechanisms, purchasing power parity, and foreign
exchange transactions.

* Risk Management and Hedging: Using currency derivatives and currency swaps to hedge against price
volatility risks.

* International Finance and Investment: Evaluating foreign direct investment (FDI) projects and international
capital budgeting.
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* Financial Institutions Analysis: Studying the role of international financial institutions (such as the World
Bank and the IMF) and their financing mechanisms.

* Financial Modeling: Applying practical financial models to measure the performance of investment
portfolios.

The subject of International Financial Technology is a modern field of study that integrates traditional
financial services with digital technological innovations, aiming to enhance the efficiency of banking
operations, investment, and risk management in global markets. The subject covers applications of artificial
intelligence, blockchain, and big data analytics.
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This course aims to introduce students to the concepts of accounting information systems, data processing
methods, and to build their capabilities in the field of systems analysis, data flow, databases, and familiarity
with the design, analysis, and application of accounting information systems. This course also aims to help
students understand the objectives and basic function of accounting information systems and know the role
of these systems in supporting the value chain of the establishment and introducing the basic activities of the
establishment, as well as the types of decisions associated with these activities. This course explains the basic
steps of the data processing cycle, defines the importance of databases, shows the differences between
traditional databases and relational databases, and the importance of computer control and security. It also
introduces students to the basic types of accounting applications and presents basic data processing systems
based on computer use.

The Accounting Information Systems (AIS) course focuses on integrating the theoretical aspect with
technological application through practical aspects that include: training on ready-made accounting software
for recording transactions and issuing reports, documenting systems through data flow mapping and
documenting the documentary cycles of expenses and revenues, designing accounting databases while

applying
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internal control on them, and studying operational cycles such as revenues, expenses, and production in a
computer environment using simulation.

The subject of Information Systems Technology in Accounting is a blend of accounting principles and
modern technological tools for collecting, storing, and processing financial data, aimed at enhancing the
efficiency of financial reporting and control. The subject covers applications such as cloud computing,
artificial intelligence, and blockchain technology, and contributes to preparing graduates capable of
analyzing and developing electronic accounting systems.
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The course presents the concepts of electronic business management and electronic commerce and provides
an understanding of the new business environment and the opportunities and threats it presents to
organizations, and the role of electronic business management and electronic commerce in changing the way
organizations do business. With the rapid increase in the percentage of business and commerce being
conducted electronically from the total volume of business, whether within the organization, between the
organization and other organizations, or with customers, it has become necessary to study this development
and be familiar with both aspects: business and technology. The course presents a presentation of business
models in the e-commerce environment with multiple case studies of leading electronic organizations and
how they use technology. The course addresses some topics related to electronic markets, electronic retail,
consumer behavior, customer relationship management systems, electronic advertising, and business-to-
business commerce. The course also addresses the status of electronic commerce in Egypt and the
opportunities it provides and the obstacles it faces.
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This course focuses on managing public and governmental organizations in the style of the private sector
because management science does not differentiate between public organizations and private organizations,
and because governmental organizations were found to serve millions of citizens. Therefore, this course
begins by focusing on the customer and that they are the reason for the success of any administration if it
properly uses its resources efficiently and effectively to serve this citizen. The course focuses on the role of
professional management in this field while highlighting the mission carried out by these organizations for

those who work in them so that each employee can serve the citizens in light of this mission. The course then
clarifies that the public organization, like private organizations, must have specific goals and a clear strategy
to achieve these goals, and the role of management is to provide an appropriate organizational climate that
enables each employee to achieve these goals. The course addresses the role of leadership and directing and
motivating employees in order to provide distinguished government service, and finally, it presents the
control methods, whether internal or external, that governmental organizations must deal with.

The course focuses on integrating both theoretical and practical aspects by studying real cases, labor
legislation, and simulating the role of supervisory bodies. The practical aspect includes applied studies to
analyze the conditions of projects and public institutions, as well as discussing administrative and financial
challenges, in addition to training in leadership skills through simulating decision-making and solving
structural and functional problems. The courses at Sadat Academy also include practical hours equivalent to
two hours in subjects such as 'Communication Skills for Public Leaders' and 'Managing Labor Relations in
Public Organizations.! The course provides opportunities for practical training in public and private
institutions to acquire the skills required for the labor market. Practical hours are essential for understanding
the application of administrative functions such as planning, organizing, and controlling within government
structures and public projects.
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This course aims to introduce students to the science of crisis management and how to develop a systematic
program through which crises can be dealt with in an organized scientific manner. The course helps students
identify the concept of crises and presents the types of organizational crises facing the organization and
methods of dealing with crises. The course presents different administrative patterns for dealing with crises.

The Crisis Management course aims to train students to practically deal with crises at their different stages,
transforming theoretical knowledge into decision-making skills under pressure. This is achieved through:
simulating real crises using role-playing to develop response speed, preparing comprehensive proactive plans
that cover evacuation, communications, and recovery, practical training in setting up crisis management
rooms equipped with necessary communication means, developing media handling skills and controlling the
media message, risk assessment using quantitative and qualitative methods, and field training in first aid and
civil defense to ensure the team's readiness.

Ceci est un texte sur la technologie de gestion des crises, qui est un sujet d'étude et une pratique vitale visant
a permettre aux étudiants de prévoir, prévenir et répondre aux pannes techniques, aux cyberattaques ou aux
effondrements technologiques qui menacent la continuité des activités. Le cours se concentre sur 1'utilisation
de la vigilance technologique et des techniques de 1'information pour gérer les risques et protéger les actifs
numériques de I'entreprise et sa réputation. La matiere de la technologie de gestion des crises est considérée
comme l'une des spécialités modernes et essentielles de notre époque, visant a intégrer des outils et
techniques modernes d'information et de communication dans les processus traditionnels de gestion des
risques et des crises. Ce cours cherche a former I'étudiant a transformer la réaction aux crises d'un style
traditionnel a un style proactif et basé sur la précision et I'information.
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This course deals with organization theory; it presents the main concepts and determinants of organization;
the historical development of organization theory; traditional and modern organizational structures; modern
forms of the organization in light of the challenges of the age, foremost of which are globalization,
information technology, and wireless communications; and finally, the process, stages, and responsibility of
organizational development. The importance of this course is embodied in the fact that it deals in depth with
organization and new patterns of organizations that adapt to contemporary changes and developments in the
local and international business environment; as well as developing the organization as an integrated and
comprehensive process for all determinants of organizational performance. In light of this, this course aims
to increase understanding of modern trends related to organizing the activities of traditional and
contemporary organizations, and scientific approaches to organizational development. In addition, this
course can help develop students' skills in designing simplified organizational structures; correct use of
advisory authority and its relationship with executive authority; and developing units of the organizational
structure according to the comprehensive organizational development system of the organization.

The curriculum focuses on analytical applications and case studies instead of traditional laboratories.

The practical aspect includes analyzing real organizational structures through case studies, scientific
discussions to apply classical and modern organizational theories, analyzing the interaction of organizations
with their external environment, and simulating the design or redesign of structures and organizational charts.
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This course aims to develop the learner's cognitive abilities in the field of accounting in governmental units
and also aims to develop practical skills in this field. The scientific content of the course includes the
following:

e Definition of the concept, framework, and scientific principles of the accounting system and the
accounting treatment of governmental financial operations. The concept of the state general budget
and the relationship between it and governmental accounting.

e The cycle of preparation and classification and its The material allows the student to practice
recording financial transactions (entries, budgets, donations) using ready-made accounting
software, instead of limiting themselves to the theoretical aspect, as well as learning the systems of
ERP (Enterprise Resource Planning) which have become a necessity in large institutions and
government entities.

e The electronic accounting course in non-profit government units provides a theoretical and
practical framework for recording and classifying the financial transactions of non-profit
institutions such as associations and ministries, with a focus on financial control. The course covers
the accounting treatment of fixed assets in terms of recording, depreciation, and maintenance,
various revenue accounting such as subscriptions, donations, and grants, in addition to accounting
for wages and operating expenses. It also addresses the treatment of surpluses and deficits through
the cumulative surplus account, with practical application via the resources and uses statement to
determine surplus or deficit, and the balance sheet to show assets, liabilities, and equity.

The course (Electronic Accounting in Non-Profit Government Units) transforms the student

from a 'bookkeeper’ to a 'digital accountant' capable of leading financial operations efficiently,
transparently, and swiftly in government and non-profit work environments.
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This course presents a simple practical approach that includes all the steps necessary to study the feasibility
of a project. The curriculum helps the students to answer one or more of the following questions: (1) Is the
proposed project financially profitable? (2) Is the proposed project socially profitable (in terms of its expected
effects on the welfare of society)? (3) What is the efficiency of the administration responsible for the
proposed project? This course helps the decision-maker avoid bias towards a specific project and evaluate
the commercial (financial) profitability of the proposed project more accurately and realistically. The course
focuses on the idea that a businessman's role is not limited to achieving commercial profitability, but he must
also study the impact of his proposed project on the community (national profitability analysis). This course
helps those responsible for lending, whether in banks or the government, to evaluate the feasibility studies
submitted to them by business owners when they request financing or wish to obtain the necessary license to
implement the project. It must be emphasized that the topic of feasibility study did not arise from a vacuum
and cannot be considered an independent functional branch of business administration, but rather is the
outcome of various administrative and economic knowledge aspects such as production, marketing, financial
management, cost accounting, and economics.
The electronic feasibility studies and project evaluation course provides students with the essential pillars to
qualify them for the labor market, as it integrates theoretical concepts with modern digital tools. This modern
curriculum focuses on using applications and cloud software to estimate costs, analyze the market, and
conduct financial assessments through an introductory study in feasibility studies (the digital perspective)
and the concept and importance of the feasibility study, the project life cycle, and tools for preparing
feasibility studies electronically using cloud software, as well as the marketing feasibility study (electronic
analysis) by researching the market online using digital research tools like Google Trends to understand
market size and also analyze electronic competitors by examining websites, competitor applications, and
social media platforms. Additionally, it studies digital marketing strategies by identifying the target audience
and digital pricing models.
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This course aims to introduce students to the role of money and financial institutions in the economic system,
where it reviews the nature, functions, and types of modern money. It also studies the different forms of
monetary institutions and their role in economic activity and how interest rates are determined. In addition,
the course covers the tools used in the banking system and central banks to influence the money supply and
credit, the objectives and how to conduct monetary policies, and their direct and indirect effects on both
interest rates, the general price level, and the level of economic activity. It also provides an overview of
securities portfolio management, the review and arbitration system, and the causes of the global financial
crisis.
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This course aims to introduce students to the nature of activities practiced by different units and
establishments and their impact on the structure and method of operating accounting systems in those units
and establishments. This course also aims to develop the students' understanding and awareness of different
accounting applications and train the student through the study of practical cases to deal with specialized
accounting systems in commercial banks, insurance companies, departmental and branch establishments, and
non-profit units. This course explains some theories and concepts and develops skills on how to account
within commercial banks, insurance companies, multi-department establishments, and non-profit units. It
applies different cognitive approaches to help apply modern methods to solve problems in different
establishments and units and establishes the foundations that enable students to apply their accounting
knowledge in different types of establishments. This course improves students' skills in solving structural
and non-structural problems within establishments, improves the process of recording, classifying, and
analyzing operations, and improves the interpretation and understanding of financial statements for different
specialized establishments. This course also improves logical thinking and return analysis through
information to increase the ability to solve problems within establishments and to provide quantitative and
descriptive information in written form.

This course also aims to train students to accurately record accounting operations using various software
according to the organization's activity, as well as training students to automate routine processes, which
prevents errors in posting entries or the trial balance. The electronic accounting course in specialized
institutions (such as banks, insurance companies, oil companies, hotels, and contracting) aims to create a
close integration between theoretical accounting concepts and practical application using modern software
by the student.
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This course presents an introduction to the study of methods of auditing and controlling electronic
information systems in business establishments, where students study methods of evaluating the ability of
electronic information systems to protect assets; maintain data integrity; achieve organizational objectives
effectively; and consume resources efficiently. The course addresses the following topics in the electronic
environment: audit methods used to perform physical and analytical tests, internal control tests, security
measures, electronic commerce, and internal control mechanisms in advanced data processing systems. The
course aims to discuss the importance of studying control and audit operations in the electronic environment,
analyze the objectives of these operations, and explain strategies for dealing with the complexities of
electronic systems. The course also aims to describe the basic steps followed in the process of auditing
electronic systems and discuss the administrative controls necessary for systems development, programming,
data and operations security, and quality assurance. It also discusses the nature and functions of control over
the boundaries, inputs, communications, operations, databases, and outputs of the system. The student is
expected to demonstrate an understanding of information systems auditing and concepts beyond
memorization and automatic application of concepts.

The course relies on written assignments and discussions in study sessions to evaluate this level of learning
and to enhance the student's communication skills. The course aims to develop students' skills in applying
the foundations, concepts, and methods of auditing electronic information systems in solving problems and
non-structural practical cases.
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This course aims to develop the learner's cognitive abilities in the field of accounting

evaluation of projects and also aims to develop practical skills in this field. The scientific
content of the course includes the following:

*The concept of accounting evaluation of projects.
*Accounting methods for project evaluation.
*Accounting evaluation of proposed projects.
*Accounting evaluation of existing projects.
*Development of accounting evaluation methods.
*Accounting evaluation of banks.

*Advanced topics in the accounting evaluation of projects.
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This course presents the concepts, principles, and programs related to managing employee performance and
motivating them in organizations, and the relationship of both performance and incentives to job satisfaction.
It also presents models of modern methods used in measuring and evaluating employee performance; policies
linking wages to performance; models for developing and improving employee performance; types of
incentives; and the relationship between incentives and efficiency, quality of performance, and productivity.
This course derives its importance through its focus on the performance of employees in organizations as
one of the main determinants of comprehensive organizational performance and thus the ability to achieve
the organization's goals efficiently and effectively. This course also focuses on methods of stimulating
employee motivation and incentivizing them to increase productivity and improve the quality of products or
services provided by the organization to target markets or society. In light of this, this course aims to develop
the student's knowledge and mental and professional skills in the field of managing employee performance
and measuring job satisfaction; designing incentive policies and programs to increase productivity and
improve the overall performance of the organization; and taking into account diversity in performance levels
and fairness and credibility in incentive systems.
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The course addresses the basic concepts of external auditing as well as the methods and procedures followed
by the auditor during the audit of financial statements from a theoretical and practical perspective, in addition
to the internal control system in the auditing profession. This course aims to introduce students to auditing
standards and rules and professional ethics of the auditor and to provide students with skills in preparing an
audit program, analyzing and predicting the risks faced by the auditor in performing the audit process,
planning the audit process, and evaluating financial statements. This course also addresses the behavioral
aspects of auditing and the rules of professional conduct that a certified public accountant must adhere to in
general. The course also explains the activities related to making decisions related to the audit process and
obtaining evidence and explains the important role of the audit profession in the modern business
environment. The course reviews the different types of audit reports and methods of evaluating Egyptian
businesses and understanding the general framework of the auditing profession by achieving integration
between both the conceptual aspect in auditing work and the practical aspect in a logical manner.

The course on Auditing Fundamentals is focused on a credit hour system that equips students with the
theoretical knowledge and initial practical skills necessary to practice the auditing profession. Training
includes:

Case studies: Applying standards to real scenarios such as "loss of the fixed assets ledger" or scope limitation.
Study cases: Preparing audit reports and assessing independence.

Audit program models: Planning audit procedures for specific items (cash, inventory).
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This course aims to provide students with the scientific principles of both the unified tax on the income of
natural persons as well as the tax on profits of corporate companies, the most important problems of practical
application of each, and suggesting appropriate solutions. This course includes contemporary assumptions
and principles of the unified tax, characteristics and conditions of imposing and the scope of the unified tax,
revenues subject to the unified tax, the distinctive characteristics of the tax on profits of corporate companies,
the scope, base, and exemption from the tax on profits of corporate companies, and trends to develop the tax

system.
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This course aims to introduce students to general basics about human resources management, human
resources planning, functions of selection, appointment, promotion and transfer, methods of motivating
individuals and evaluating performance, job description and evaluation, and the structure of wages and
incentives. The course addresses the following topics: understanding the historical roots of the development
of the field of human resources management, the strategic role of human resources in achieving the
organization's goals, the variables that prevail in the human resources management environment and methods
of effectively dealing with them, the different areas of human resources management such as human
resources planning, selection and appointment, training and development, performance management, and
employee motivation.

The course "Modern Trends in Human Resource Management" aims to provide students with contemporary
knowledge and practices that transform the role of human resources from a traditional administrative function
to a strategic partner, focusing on practical and applied aspects. (Practical Component) which includes: Case
Studies: Analyzing the experiences of global and local companies in applying modern human resource
systems. Practical Projects: Developing a strategic human resource plan or designing a performance
evaluation system for a virtual organization. Workshops: Training on Human Resource Management
Software (HRIS) and simulations. Discussion Sessions (Webinars): Discussing human resource challenges
in the era of globalization.

The course "Technological Trends in Human Resource Management" (HR Tech) addresses the role of
artificial intelligence, data analytics, and cloud platforms in automating recruitment, training, and
performance evaluation processes, aiming to improve employee efficiency and enhance their experience.
The course focuses on the transition from routine operations to technology-supported strategic management.
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This course aims to provide students with a stock exchange culture and introduce them to how to make a
decision when dealing with the stock exchange as an investor or speculator. It also helps them understand all
parties concerned with investment, including savers (institutions and individuals) who wish to invest their
savings in the stock exchange, institutions that need these funds, government agencies, banks, brokerage
institutions, regulatory bodies, and the media. This course addresses the concepts and means of decision-
making in buying and selling securities, analyzing and evaluating stocks and bonds, and the fundamental and
technical analysis required to make the investment decision (buying and selling), building the appropriate
securities portfolio and evaluating its performance, and using speculation tools and hedging against risks. In
this regard, the course focuses on the decision-making approach and the financial engineering approach,
where "derivatives" are presented, which are options, futures contracts, and equation contracts in a simplified
and progressive manner.
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The course "Fundamentals and Technologies of Investment" aims to integrate traditional financial and
investment foundations with modern financial technology (FinTech) tools. This course is designed to prepare
a financially aware generation capable of dealing with rapid developments in the markets, and it provides
students with knowledge of investment fundamentals such as the balance between risk and return,
diversification, and the time value of money. It helps students with personal financial planning, avoids
financial risks, and encourages saving for the future. In this course, the student studies technology and
innovation in investment (FinTech).

* Digital trading platforms and applications: the use of mobile applications and electronic platforms to
manage investments and conduct automated analysis.

* Robo-Advisors: the role of artificial intelligence and algorithms in providing investment advice and
automatic portfolio management.

* Blockchain and cryptocurrencies: principles of blockchain technology, digital currencies, and non-fungible
tokens (NFTs).

» Crowdfunding and investing in startups: crowdfunding platforms and their role in financing small projects.
* Big data analysis in investment: using Big Data and machine learning to predict market trends.
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The content of the Digital Insurance and Risk Management course aims to provide students with a
comprehensive understanding of how to employ modern technologies such as artificial intelligence
and big data in analyzing and assessing cyber and financial risks in the insurance sector, and
developing innovative preventive solutions to achieve sustainability and protect institutions. This is
done by integrating traditional insurance concepts with the latest digital technologies such as artificial
intelligence and big data, and aims to familiarize students with how to identify, assess, and address
cyber and technical risks using modern tools. The course focuses on three main aspects:

1- The cognitive aspect, which includes understanding the concepts of digital risk and types of cyber
threats, principles of electronic insurance, and the role of digital transformation in the insurance
sector;

2- The skills aspect, which involves mastering the use of big data to analyze and assess risks,
applying stress testing tools and scenario analysis, and building effective response plans to reduce
losses;

3- The practical aspect, which aims to prepare students for the financial and insurance job market,
linking curricula with governance mechanisms and information security, and designing digital
prevention strategies to ensure business sustainability.

The study topics include:

1- Fundamentals of risk management and insurance of various types: financial, operational, and

technical, principles of identification, measurement, and mitigation, and the role of the insurance
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industry in financial stability.

Digital transformation in the insurance sector (InsurTech), the motivations and reasons for the
digital transformation of insurance companies, digital insurance platforms and their legal nature
and regulation, modern technological business models and process automation.

Digital and cyber risks, such as the nature of cyber risks, data breaches, and leaks, technical fraud
risks and failures of digital systems, and assessing exposure to electronic threats in financial
institutions.

Insurance against cyber risks in terms of: the nature of electronic insurance documents and
contracts against cyber-attacks, mechanisms for pricing and determining digital insurance
premiums, the legal and regulatory framework, consumer protection, and compliance with
standards.

Advanced technologies in risk analysis using big data to improve underwriting and risk assessment,
the use of artificial intelligence and machine learning applications in managing insurance claims.
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The main objective of studying macroeconomics is to explain how national production (income) and the
general price level are determined. Determining production is followed by determining employment levels
for various production factors, thus determining whether society suffers from the problem of unemployment.

As for determining the general price level, it reveals whether the economy suffers from the problem of
inflation, resulting in determining appropriate economic policies, whether financial and/or monetary policies,
to alleviate these problems. Financial policies are represented in the measures taken by the government
regarding its spending policy and the tax systems it follows. Monetary policies are represented in the
measures taken by the central bank as the monetary authority in the economy that affect the determination
of money supply and interest rates .There are also other economic policies that contribute to solving these
problems, perhaps the most important of which are balance of payments policies and labor market policies .

The course focuses on (directed practical or sections) for the economics subject on applying economic
theories and models through solving mathematical problems and graphical analysis. The curriculum's
themes include: 1) Measuring overall economic activity (national accounts) through calculating Gross
Domestic Product using three methods (expenditure, value added, income), distinguishing between
nominal and real GDP, and measuring national, personal, and disposable income. 2) Analyzing the
Keynesian aggregate equilibrium model, calculating the marginal propensity to consume and save, finding
the equilibrium income level in a closed economy, and calculating the multipliers for investment,
government spending, and taxes, expanding the model to include taxes, government spending, and exports
and imports. 3) Studying inflation and unemployment through calculating unemployment rates and its
types, and calculating inflation using the Consumer Price Index. 4) Practical applications on
macroeconomic policies, including fiscal policy (changing spending and taxes) and monetary policy (the
role of the central bank in controlling the money supply). 5) Open economy, focusing on calculating
exchange rates and the trade balance.
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The course aims to introduce students to what public finance is by identifying the basics of revenue sources
and public properties from facilities, services, and public projects, the most important sources of different
revenues and their types, the types of public expenditure and its trends, and the most important constraints
on both revenues and aspects of expenditure, while introducing students to what the national budget is and
its components. The course also aims to introduce students to the role of public finance in economic activity
by identifying the impact of public finance components on economic activity and how to use public finance
tools in economic variables, whether at the micro or macro level, especially considering global variables.
The most important public finance tools are in modern forms of taxes, different types of expenditures, as
well as different classifications of the budget and its relationship to economic planning and the general budget
deficit .It also introduces students to public debt policy and its various economic effects .

The course covers exercises and applications in the principles of public finance and the practical aspects of
the state's general budget, government expenditures, and revenues, aiming to develop students' skills in
analyzing the financial reality. The curriculum includes practical applications on budget preparation
according to its principles such as annuality, unity, and universality, and analyzing items of government
spending and its economic and social impacts with real examples. It also addresses government revenues
through applications on tax calculations and its types, both direct and indirect, and tax legislation. In addition
to studying practical cases in fiscal policy to utilize the budget to achieve economic objectives such as
addressing deficits or surpluses. The curriculum aims to link theoretical concepts with practical reality
through solving exercises and discussing case studies.
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This course aims to introduce students to the basic statistical concepts and methods used in describing and
analyzing data so that they can write reports and prepare statistical research and studies that help decision-
makers make sound scientific decisions in the field of business and economics. This course aims to introduce
students to different types of data, methods of collecting, presenting, and tabulating data, different methods
of describing data, and using Exploratory Data Analysis (EDA) methods to analyze data. The course also
aims to introduce students to estimation methods and statistical hypothesis tests, or what is called statistical
inference, and introduces students to methods of analyzing relationships between different phenomena such
as correlation, regression, and time series methods, which enable students to interpret relationships between
different phenomena and make scientific predictions about the future. The course prepares students to use
modern techniques and ready-made statistical programs such as Minitab or SPSS in entering and analyzing
data and writing statistical reports and research.
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This course aims to provide students with the general provisions in international organization and global and
regional international organizations. It discusses the general provisions in specialized global and regional
international organizations, in addition to distinguishing between international organizations and the role of
each in international politics. This course provides practical and applicable skills and tools that enhance the
student's ability to work in various international organizations.

This course focuses on the study of cases of organizations (such as the United Nations, specialized agencies),
analyzing documents and legal texts, studying International Labor Organization agreements, and simulating
the role of organizations in international conflicts through (workshops/discussion forums).
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This course aims to clarify the objectives of public projects and identify the differences between public
projects, public services, and public utilities, in addition to addressing the methods of managing public
projects by the state. This curriculum provides the student with tools to analyze the performance of public
projects and predict the economic effects of privatizing these projects, as well as how to estimate appropriate
methods for pricing products and services of public projects. Finally, it presents a practical approach to
evaluating these projects.

This course aims to provide an analytical study of labor costs, maintenance and service hours, time loss
analysis, or case studies on pricing and quality of public services, in addition to using quantitative methods
in managing these services.
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Given the important role played by modern communication methods in the world of commerce, and what
led to the emergence of the term electronic commerce, it was necessary to clarify the concept of this trade
and review its most important tools and systems for implementing obligations arising from its transactions,
and how to settle disputes between its parties. Outcomes: Developing the students' knowledge of the
importance of using modern communication methods in commercial life, introducing them to electronic
commerce and its characteristics, and the problems it faces. Making them familiar with the concept of
electronic contract and its characteristics, how it is concluded, electronic signature and determining the
conditions that must be met in it and its authenticity in evidence, introducing them to the electronic
certification service provider, its conditions, obligations, and responsibilities, the importance of electronic
payment methods and their various types, and finally introducing them to electronic arbitration. Vocabulary:
- The concept of electronic commerce. - Electronic contract. Electronic signature. - Electronic certification
service providers. - Electronic payment tools. Electronic arbitration.
The curriculum focuses on the practical application of creating and managing digital stores through five main
axes: First, creating e-stores using ready-made platforms such as Salla, Zid, or Shopify with interface
customization and adding and categorizing products. Second, designing web pages using HTML and CSS
while applying user experience (UX/UI) principles and designing landing pages to ensure ease of navigation.
Third, linking the store to various electronic payment gateways such as Mada, Visa, and PayPal,
implementing security certificates (SSL), and understanding data protection protocols. Fourth, preparing
digital marketing campaigns through social media platforms such as Facebook Ads and Instagram Ads, and
using data analysis tools like Google Analytics to analyze store performance and improve search engine
optimization (SEO) for increased visibility. Fifth, managing operations and the supply chain by setting up
shipping and delivery options, managing inventory, and order management systems.
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The course seeks to introduce the basic principles and concepts of business intelligence systems in
organizations, including their role in organizations. Introducing students to the theoretical and practical
methods used to provide business intelligence and providing the appropriate climate to enrich business
intelligence. As well as introducing students to the basic functions performed by intelligence business
systems and their effects in the organization. The course also includes practical cases through which they can
develop their abilities in presenting and analyzing problems related to intelligent business systems within the
organization.
The course aims to use intensive applications in computer labs to learn data analysis and visualization using
advanced tools such as SQL, Power BI, and Tableau. It focuses on building dashboards, data modeling, and
data mining to support managerial decisions. The practical application includes using SQL to extract data,
creating interactive reports using Power BI or Tableau, and transforming complex data into understandable
graphs and dashboards. It also includes designing and modeling data warehouses for analysis, and using
mining software to discover patterns and predictions. In addition, group projects are implemented that
simulate the professional reality of managing corporate performance.

The course ((Business Systems Technology)) is considered a fundamental pillar for qualifying students for
the digital job market, as it integrates management and technical skills, enhances productivity and creativity
through programming and design tools. It also prepares students to use digital platforms and data analysis
applications, which increases their job opportunities and enhances their communication and teamwork skills.
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The course presents the concepts of electronic business management and electronic commerce and provides
an understanding of the new business environment and the opportunities and threats it presents to
organizations, and the role of electronic business management and electronic commerce in changing the way
organizations do business. With the rapid increase in the percentage of business and commerce being
conducted electronically from the total volume of business, whether within the organization, between the
organization and other organizations, or with customers, it has become necessary to study this development
and be familiar with both aspects: business and technology. The course presents a presentation of business
models in the e-commerce environment with multiple case studies of leading electronic organizations and
how they use technology. The course addresses some topics related to electronic markets, electronic retail,
consumer behavior, customer relationship management systems, electronic advertising, and business-to-
business commerce. The course also addresses the status of electronic commerce in Egypt and the
opportunities it provides and the obstacles it faces.
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This course focuses on managing public and governmental organizations in the style of the private sector
because management science does not differentiate between public organizations and private organizations,
and because governmental organizations were found to serve millions of citizens. Therefore, this course
begins by focusing on the customer and that they are the reason for the success of any administration if it
properly uses its resources efficiently and effectively to serve this citizen. The course focuses on the role of
professional management in this field while highlighting the mission carried out by these organizations for
those who work in them so that each employee can serve the citizens in light of this mission. The course then
clarifies that the public organization, like private organizations, must have specific goals and a clear strategy
to achieve these goals, and the role of management is to provide an appropriate organizational climate that
enables each employee to achieve these goals. The course addresses the role of leadership and directing and
motivating employees in order to provide distinguished government service, and finally, it presents the
control methods, whether internal or external, that governmental organizations must deal with.
The course focuses on integrating both theoretical and practical aspects by studying real cases, labor
legislation, and simulating the role of supervisory bodies. The practical aspect includes applied studies to
analyze the conditions of projects and public institutions, as well as discussing administrative and financial
challenges, in addition to training in leadership skills through simulating decision-making and solving
structural and functional problems. The courses at Sadat Academy also include practical hours equivalent to
two hours in subjects such as 'Communication Skills for Public Leaders' and 'Managing Labor Relations in
Public Organizations.! The course provides opportunities for practical training in public and private
institutions to acquire the skills required for the labor market. Practical hours are essential for understanding
the application of administrative functions such as planning, organizing, and controlling within government
structures and public projects.
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This course aims to introduce students to the science of crisis management and how to develop a systematic
program through which crises can be dealt with in an organized scientific manner. The course helps students
identify the concept of crises and presents the types of organizational crises facing the organization and
methods of dealing with crises. The course presents different administrative patterns for dealing with crises.

The Crisis Management course aims to train students to practically deal with crises at their different stages,
transforming theoretical knowledge into decision-making skills under pressure. This is achieved through:
simulating real crises using role-playing to develop response speed, preparing comprehensive proactive plans
that cover evacuation, communications, and recovery, practical training in setting up crisis management
rooms equipped with necessary communication means, developing media handling skills and controlling the
media message, risk assessment using quantitative and qualitative methods, and field training in first aid and
civil defense to ensure the team's readiness.

Ceci est un texte sur la technologie de gestion des crises, qui est un sujet d'étude et une pratique vitale visant
a permettre aux étudiants de prévoir, prévenir et répondre aux pannes techniques, aux cyberattaques ou aux
effondrements technologiques qui menacent la continuité des activités. Le cours se concentre sur 1'utilisation
de la vigilance technologique et des techniques de 1'information pour gérer les risques et protéger les actifs
numériques de I'entreprise et sa réputation. La matiere de la technologie de gestion des crises est considérée
comme l'une des spécialités modernes et essentielles de notre époque, visant a intégrer des outils et
techniques modernes d'information et de communication dans les processus traditionnels de gestion des
risques et des crises. Ce cours cherche a former I'étudiant a transformer la réaction aux crises d'un style
traditionnel a un style proactif et basé sur la précision et I'information.
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This course deals with organization theory; it presents the main concepts and determinants of organization;
the historical development of organization theory; traditional and modern organizational structures; modern
forms of the organization in light of the challenges of the age, foremost of which are globalization,
information technology, and wireless communications; and finally, the process, stages, and responsibility of
organizational development. The importance of this course is embodied in the fact that it deals in depth with
organization and new patterns of organizations that adapt to contemporary changes and developments in the
local and international business environment; as well as developing the organization as an integrated and
comprehensive process for all determinants of organizational performance. In light of this, this course aims
to increase understanding of modern trends related to organizing the activities of traditional and
contemporary organizations, and scientific approaches to organizational development. In addition, this
course can help develop students' skills in designing simplified organizational structures; correct use of
advisory authority and its relationship with executive authority; and developing units of the organizational
structure according to the comprehensive organizational development system of the organization.

The curriculum focuses on analytical applications and case studies instead of traditional laboratories. The
practical aspect includes analyzing real organizational structures through case studies, scientific discussions
to apply classical and modern organizational theories, analyzing the interaction of organizations with their
external environment, and simulating the design or redesign of structures and organizational charts.

121



zall Jlas ¥ g Jlall lal) o o8 533N agaall

e ) clelud) aae
Jeas Al ad SR VURYY

A | 3adiaal) || Les || gl

gé A g ) dulaall

50 ||100 50 - 20 30 3 4 2 a8 A gsall claa gl ||Acc0507
A

o Auaalail) ) jlaal) et Y] Chngs LaS e Sl clan gl (8 Raniaall e g G lall A yaal) ol i 1) jall 134 Cangy
ok e il sl (5 ginall ey g cJlanall 138

A sall Aaladl 45 3) sall o seie Aga sSall il cilpleal] Appdacal) dallaall 5 ctulaall allaill dpalel) (sabuall 5 HUaY) 5 2 sgialls oy i)l @
Age Sall sl Ll Cle gua o Al Lgilaladl s cu sl s 2ae Y155 50 A sSall dnulaall G5 Lgin A8l
Cailadly LSV (pe Yy 63 jala Ayl el o alasiuly (e 5 o) se 2 58) Allall CBlebeall Jomas s e calldall 52l =5 @
SN s sall (85 )5 pumn Cinpal Sl (ERP) s 3all 2 ) 5 Japhads dalail Joe 44 alai [ERP] Al IS 5 (5 kil
AgasSall cleall
L Bl gy Jonn) Tlae 5 Tplan Tl goll A8as 8 LuagSall cilaagl B &g ASN) Lol e a3y o
Oe A3 J s Apuladl dalleadl ) jidl aky Al 460 e 5 5l e il )l s Clmaal) Jie )l e il sall
Gl 5 peaall 5 ) 2 Ao ) ALYl ciall s cile a5 lS) REVIS de siiall Cilal ¥ duulae 5 dlpall 5 DY 5 Janasill Cu
Claladiall 5 o)) gall Aals yie el Gukil) pa cailil) penie Glua A (e @l sl il sil) dallae Lyl J sty dplail)
3 gl (3 gia g el 3N 5 J pa¥) Hleda Al S pall Baild g ¢ Gaall gl (atlall pyaal
ol e B ) e )" i el (e callall Jsa (ol Adala e Liag8all claa gl (B A g i) dpulaall) 30l
Al e 5 e sSall Janll iy (8 Ao ju s Aflad e USy ALl Slleall

This course aims to develop the learner's cognitive abilities in the field of accounting in governmental units
and also aims to develop practical skills in this field. The scientific content of the course includes the
following:

e Definition of the concept, framework, and scientific principles of the accounting system and the
accounting treatment of governmental financial operations. The concept of the state general budget
and the relationship between it and governmental accounting.

e The cycle of preparation and classification and its The material allows the student to practice
recording financial transactions (entries, budgets, donations) using ready-made accounting
software, instead of limiting themselves to the theoretical aspect, as well as learning the systems of
ERP (Enterprise Resource Planning) which have become a necessity in large institutions and
government entities.

e The electronic accounting course in non-profit government units provides a theoretical and
practical framework for recording and classifying the financial transactions of non-profit
institutions such as associations and ministries, with a focus on financial control. The course covers
the accounting treatment of fixed assets in terms of recording, depreciation, and maintenance,
various revenue accounting such as subscriptions, donations, and grants, in addition to accounting
for wages and operating expenses. It also addresses the treatment of surpluses and deficits through
the cumulative surplus account, with practical application via the resources and uses statement to
determine surplus or deficit, and the balance sheet to show assets, liabilities, and equity.

The course (Electronic Accounting in Non-Profit Government Units) transforms the student

from a 'bookkeeper’ to a 'digital accountant' capable of leading financial operations efficiently,
transparently, and swiftly in government and non-profit work environments.
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This course aims to introduce students to the details of this field of knowledge, explain the relationship of
decision support systems with other information systems in the institution, and demonstrate the role of
decision support systems in developing the effectiveness and performance of the institution. At the end of
the decision support systems course, students acquire knowledge of decision support concepts, vocabulary,
and tools, and learn about the types of these systems and their users, whether within the institution, between
institutions, or used at the Internet level. At the end of this course, in terms of knowledge and understanding:
the student should be able to understand the importance of decisions in work and in life in general, the student
should be able to use decision support system tools, and in terms of skills, the ability to distinguish between
different types of decision support systems, study and analyze practical cases and various examples.

123



zall Jlas ¥ g Jlall lal) o o8 533N agaall

|
ol g5 . ||
asc gua) Sleludl aae

Jl,ﬂi\ u.hal J\.ﬁi‘ dw‘ JJSA.“ ‘M.u\ JJSA.“ -US ||

A [ e [ oo || 4 [acadt [ e [[ ook ||

50 |[100(| 50 | - | 20 |30 | 3 [ a4 || 2 |[FREY e S o500
Cile g piall aulti g
s oo ) o ul ol metall aclin s g 5 el (5 50 Al ol A 33U i shadl) mas Gandaly Unpu Llae Saae ) jaall 1aa a0dy
Lalil) G o s o Bl g g pdall iny da (V) ALl Lali) (e oy se Sl g g pdhall ingy Ja (V) A0 ALY) (g ST
2 all 138 el s = all g 5 skl e A giusall 513y 368 b La (1) «(painnall Gl o 4l giall o 1 inay dpelain Y]
DRl S g Al gy A8 ST 5 ) g - ) 5 piall Allall) A el dpm 1 sy oLl 5 (e s il il cind e ) Al
Sle g sobdl U e m il de g e il Goon ol adle Jr Aplaill Aag ) G8s3 e o )50 s Y Jee W oy ol 588 e
Fadiall (5 saall il 5 api e R sSall 5f il b o) g ml Y G ol sinall 5 jall 138 2Ly s (e sl Bl Jula (ecianal
of e Sl e 3 5 kel 3l 0 3 Gt i e Jpemnl) 8 agist 5 5l i seill agll sie Jlee Y1 anal U (e pg)
48 el ol gl aliase g dy Jae Y1 5 la) & 58 (e DNiiesa Lk g e o jliiel Sy V5§18 (e Ly ol (5 500l Al )2 & guinse
Alail g CallSs dpndaa g Adle 3] 5 (33 g g ) (e AdlRl) dalatiB) 5 4y HlaY)
g ) panliall (o gy . «banll 5 gmd gl T 1 S 1 LI e k) o A5 I (5 30} il 52 s ay LS
Ll il 5 ¢ guad) Sl 5 S 50850 o all gl pall 5 i) oot e Eaall giall 138 Sy Apanl) dyad ) ol 501
dlac) & gl 5 & g pdall Bl B 95 (5 sl Al 50 dpadl 5 o seday (el ) shatall) (5 sand) Clul o 8 dedie Aul 0 IR e el
e Gl G andl sk e (s Y Jidall) A pull s s2al Al 5o SISy Al gral all ok Ui g S0 (5 o) o
&8l sall Jalaty 5s SV adliall Jala Lyl 5 (3 5ud) ana a¢ilGoogle Trends) die (oa )l casall <l ol aladinly < yuy)
z i g Adagiuall A8l aaty lld g el I (B guatl) laa) i) Al jay e lain) Jual ill Cliaia y ¢ppudliall Clindai iy g <Y
(B el
This course presents a simple practical approach that includes all the steps necessary to study the feasibility
of a project. The curriculum helps the students to answer one or more of the following questions: (1) Is the
proposed project financially profitable? (2) Is the proposed project socially profitable (in terms of its expected
effects on the welfare of society)? (3) What is the efficiency of the administration responsible for the
proposed project? This course helps the decision-maker avoid bias towards a specific project and evaluate
the commercial (financial) profitability of the proposed project more accurately and realistically. The course
focuses on the idea that a businessman's role is not limited to achieving commercial profitability, but he must
also study the impact of his proposed project on the community (national profitability analysis). This course
helps those responsible for lending, whether in banks or the government, to evaluate the feasibility studies
submitted to them by business owners when they request financing or wish to obtain the necessary license to
implement the project. It must be emphasized that the topic of feasibility study did not arise from a vacuum
and cannot be considered an independent functional branch of business administration, but rather is the
outcome of various administrative and economic knowledge aspects such as production, marketing, financial
management, cost accounting, and economics.
The electronic feasibility studies and project evaluation course provides students with the essential pillars to
qualify them for the labor market, as it integrates theoretical concepts with modern digital tools. This modern
curriculum focuses on using applications and cloud software to estimate costs, analyze the market, and
conduct financial assessments through an introductory study in feasibility studies (the digital perspective)
and the concept and importance of the feasibility study, the project life cycle, and tools for preparing
feasibility studies electronically using cloud software, as well as the marketing feasibility study (electronic
analysis) by researching the market online using digital research tools like Google Trends to understand
market size and also analyze electronic competitors by examining websites, competitor applications, and
social media platforms. Additionally, it studies digital marketing strategies by identifying the target audience
and digital pricing models.
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This course is an extension of the Financial Management course, where basic concepts such as modern
portfolio theory, efficient market theory, Modigliani and Miller propositions, and the capital asset pricing
model will be explored in depth. An important and modern topic in this field, "behavioral finance," will also
be addressed from its various aspects such as noise trader risk, market overreaction, forward discount bias,
and the over-hubris hypothesis of corporate takeovers. The course provides students with the basic skills to
evaluate institutions, securities, and assets. The course also provides students with more understanding of
the role of psychology, information, and agency cost in determining firm value and short-term movements
in stock prices. The course sometimes uses the "case study" approach to get closer to the practical decision-
making process in companies and investment banks, to face uncertainty and ambiguity associated with the
decision-making process, and finally to provide mental description skills and collective decision direction.
This course derives its importance from the role played by resources in performance, models for developing
and improving employee performance, types of incentives, and the relationship between incentives and the
efficiency and quality of performance and productivity. The course derives its importance through its focus
on employee performance.
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This course focuses on aspects and issues related to knowledge management and information systems used
in knowledge management. This course aims to introduce students to this scientific application in the context
of managing the design, development, and operation of information technology that facilitates knowledge
management. Topics covered in this course are an introduction to knowledge management, the knowledge
management lifecycle, knowledge management modeling, knowledge capture and documentation,
knowledge sharing, knowledge application, knowledge tools, knowledge strategy, and future challenges for
knowledge management. The course outcomes include: introduction to knowledge management,
understanding knowledge, knowledge and organizations, nature of knowledge, knowledge management
process, impact of knowledge on organizations, factors affecting knowledge management, knowledge
management lifecycle, creating knowledge engineering, acquiring knowledge, documenting knowledge,
sharing knowledge, transferring knowledge, rules for building knowledge systems, technical layers of
knowledge management systems.

126



zall Jlas ¥ g Jlall lal) o o8 533N agaall

cha ) @ s - |
Aae gua) Sleladl ae
JLsa) huai Ll s AL aul J A a8 |
| e | g || e [ [ e [[ |
Jlas ) @Al

A 5 ASIY) Aas gl 5
Ll doai] il sal) e 5yl Jial) dagrcall g Jlae V) Ay (8 A8l @l il Ay bl (081 (e el 4903 pa
Ll ) d8Dlall (555 il plaY) AIS il g5 i g Aigeall 5 Ao Laia ) Ll sinna e L8 55 ST ()55 i Aol iy Leilea i
aliall 5 o jleally COUal) 2y 35 8 Rall a1 (o il Jily g il sl Gl 8 3 50y Clalaial b jlaia AaS sall g @AY
aaaill da e g 4 sall s Jlae ) AT Laa 55 jualeal) Jlae Y1 ciladiio 4al 5 30 ddaald) Uliadl) e cpY 3l sabuall 5
Aaliia 8 <ol ) all Slad) dlee 8 Alelisall 5 28000 alia Gpanal dpeal s ZEMAY] Lladll COUall S 5a) 3 5a3 ) ) jiall Chagy
sy (andids Gl Ll &l jlen daaily A yma Ul (S5 e Ul ) el il 3 e b e 8 e o pdiall 5 (galall o) )
Lail) ae Jladll Jaloil) L ae b 3 Jaad) hal 5 laasl yiul) g clalaad) slac ) 5 488 5 dabiaall dpaplaill <l ) all 48NN YY)
L AEAY) (il galdl @l
CLEAT aalie Guyy3 335k e DUall dgy 35 daldine Jee Ay lacal dad ) il 5 dyigad) adll R 138 ey Cua
iy G elihaal) ol8A1 5 La ol g€l L 8 A A8AY) clbaail) Jidaty 4 g SN AaS sall y chpeLaia¥) 4 g susal) cJaal
O] 4 ) liaiall alasiul ey il s adbeaal) Gl s dbadl) (e aall Ciliasl s éilelall Gdladl) (salue Gaadai s Jasl)
e Sal) leadll s Sl all ¢l
(e S 2 Al alad) 5 3 laY) st (ICT) ilaslaall L ) S5 alasind e COall cyya e 58 3l Gl

Ay SIY) AS HLiall el ySIY) Aelisall edyi g iSIY) 48507 43ad )l daS gal) pualic o

3o i) 3L ) cdmainall A< HLiall 3y 3a5 cchlel JaY) Jagest (pa Aui g fSIY) AaSgald) 2ilgd @

N el B AW, B el Baag e

A guiiall @8 sall i g cdpa padl) Ales (il slaall Cpalz @AY g Jaladl) CLEBMAT @

) lal A g panall Al ¢ LAY (e iz o ladal) Jual gil) CLBMAT o

Laall L gl i) alasin 48AY1 HLlaall: el elS) s o

50 {100 50 - 20 30 3 4 2 Bus2512

With the beginning of the 1980s and as a result of successive changes in the business environment and
increasing pressures on institutions to modify their policies and strategic directions to be more compatible
with their social and professional responsibilities, and to meet the expectations of all related parties, ethics
and governance issues have emerged at the forefront of management concerns in these institutions. The main
purpose of the course is to provide students with knowledge, concepts, and basic principles of two
controversial issues facing contemporary business organizations: business ethics and governance.
Specifically, the course aims to enhance students' perceptions of ethical issues and the importance of
including concepts of transparency and accountability in the decision-making process in the twenty-first
century organization. Furthermore, studying the course enables students to form a knowledge framework and
develop basic skills regarding diagnosing and analyzing the ethical implications of various organizational
decisions and how to prepare policies, strategies, and frameworks that help in dealing effectively with issues
with ethical aspects.

This course integrates professional values and digital technologies to ensure a sustainable and
fair working environment for students by teaching concepts of work ethics, social
responsibility, e-governance, and analyzing the ethical challenges posed by technology and

artificial
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intelligence in work environments. It applies the principles of transparency, accountability,
and fairness to reduce corruption and conflicts of interest while training on the use of digital
platforms to improve the performance of institutions and government services.

It also focuses on training students to use information and communication technology (ICT)
to enhance management and familiarize students with:

* Elements of digital governance: e-transparency, e-accountability, e-participation.

* Benefits of e-governance including facilitating procedures, enhancing community
participation, and increasing efficiency.

* Integration unit: ethics in the digital age.

* Internet interaction ethics: information security, privacy protection, and avoiding suspicious
sites.

* Social media ethics: verifying news, responsible wording, and publication etiquette.

* Challenges of artificial intelligence: ethical risks of using modern technology.
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Virtual communities are one of the most important forms of development in the field of information
technology, which have become an alternative to traditional markets, especially in the field of shopping. This
course seeks to provide students with the concept of virtual communities, how to create and manage them as
they represent the current image of the company, and how to overcome the problems faced by those
responsible for them.
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The course aims to process, analyze, and manage big data through modern computational methods that enable
and facilitate the decision-making process and help discover hidden patterns in data on a large scale. This
course covers basic concepts related to big data such as distributed file systems, Hadoop system, and parallel
and distributed computing.
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This course revolves around cloud computing, and will develop the student's skill around cloud architecture,
infrastructure, plans and software as services, benefits and challenges, strategic impact, and risk impact. The
course contains: what are clouds, cloud architecture, infrastructure as a service, plans as a service, software
as a service, benefits and challenges, strategic impact, risk impact.
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This course aims to introduce students to general basics about human resources management, human
resources planning, functions of selection, appointment, promotion and transfer, methods of motivating
individuals and evaluating performance, job description and evaluation, and the structure of wages and
incentives. The course addresses the following topics: understanding the historical roots of the development
of the field of human resources management, the strategic role of human resources in achieving the
organization's goals, the variables that prevail in the human resources management environment and methods
of effectively dealing with them, the different areas of human resources management such as human
resources planning, selection and appointment, training and development, performance management, and
employee motivation.

The course "Modern Trends in Human Resource Management" aims to provide students with contemporary
knowledge and practices that transform the role of human resources from a traditional administrative function
to a strategic partner, focusing on practical and applied aspects. (Practical Component) which includes: Case
Studies: Analyzing the experiences of global and local companies in applying modern human resource
systems. Practical Projects: Developing a strategic human resource plan or designing a performance
evaluation system for a virtual organization. Workshops: Training on Human Resource Management
Software (HRIS) and simulations. Discussion Sessions (Webinars): Discussing human resource challenges
in the era of globalization.

The course "Technological Trends in Human Resource Management" (HR Tech) addresses the role of
artificial intelligence, data analytics, and cloud platforms in automating recruitment, training, and
performance evaluation processes, aiming to improve employee efficiency and enhance their experience.
The course focuses on the transition from routine operations to technology-supported strategic management.
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This course aims to provide students with a stock exchange culture and introduce them to how to make a
decision when dealing with the stock exchange as an investor or speculator. It also helps them understand all
parties concerned with investment, including savers (institutions and individuals) who wish to invest their
savings in the stock exchange, institutions that need these funds, government agencies, banks, brokerage
institutions, regulatory bodies, and the media. This course addresses the concepts and means of decision-
making in buying and selling securities, analyzing and evaluating stocks and bonds, and the fundamental and
technical analysis required to make the investment decision (buying and selling), building the appropriate
securities portfolio and evaluating its performance, and using speculation tools and hedging against risks. In
this regard, the course focuses on the decision-making approach and the financial engineering approach,
where "derivatives" are presented, which are options, futures contracts, and equation contracts in a simplified
and progressive manner.
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The course "Fundamentals and Technologies of Investment" aims to integrate traditional financial and
investment foundations with modern financial technology (FinTech) tools. This course is designed to prepare
a financially aware generation capable of dealing with rapid developments in the markets, and it provides
students with knowledge of investment fundamentals such as the balance between risk and return,
diversification, and the time value of money. It helps students with personal financial planning, avoids
financial risks, and encourages saving for the future. In this course, the student studies technology and
innovation in investment (FinTech).

* Digital trading platforms and applications: the use of mobile applications and electronic platforms to
manage investments and conduct automated analysis.

* Robo-Advisors: the role of artificial intelligence and algorithms in providing investment advice and
automatic portfolio management.

* Blockchain and cryptocurrencies: principles of blockchain technology, digital currencies, and non-fungible
tokens (NFTs).

» Crowdfunding and investing in startups: crowdfunding platforms and their role in financing small projects.
* Big data analysis in investment: using Big Data and machine learning to predict market trends.
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The content of the Digital Insurance and Risk Management course aims to provide students with a
comprehensive understanding of how to employ modern technologies such as artificial intelligence
and big data in analyzing and assessing cyber and financial risks in the insurance sector, and
developing innovative preventive solutions to achieve sustainability and protect institutions. This is
done by integrating traditional insurance concepts with the latest digital technologies such as artificial
intelligence and big data, and aims to familiarize students with how to identify, assess, and address
cyber and technical risks using modern tools. The course focuses on three main aspects:

4-

5-

The cognitive aspect, which includes understanding the concepts of digital risk and types of cyber
threats, principles of electronic insurance, and the role of digital transformation in the insurance
sector,;

The skills aspect, which involves mastering the use of big data to analyze and assess risks,
applying stress testing tools and scenario analysis, and building effective response plans to reduce
losses;

The practical aspect, which aims to prepare students for the financial and insurance job market,
linking curricula with governance mechanisms and information security, and designing digital
prevention strategies to ensure business sustainability.

The study topics include:

Fundamentals of risk management and insurance of various types: financial, operational, and
technical, principles of identification, measurement, and mitigation, and the role of the insurance
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industry in financial stability.

7- Digital transformation in the insurance sector (InsurTech), the motivations and reasons for the
digital transformation of insurance companies, digital insurance platforms and their legal nature
and regulation, modern technological business models and process automation.

8- Digital and cyber risks, such as the nature of cyber risks, data breaches, and leaks, technical fraud
risks and failures of digital systems, and assessing exposure to electronic threats in financial
institutions.

9- Insurance against cyber risks in terms of: the nature of electronic insurance documents and
contracts against cyber-attacks, mechanisms for pricing and determining digital insurance
premiums, the legal and regulatory framework, consumer protection, and compliance with
standards.

10-Advanced technologies in risk analysis using big data to improve underwriting and risk assessment,
the use of artificial intelligence and machine learning applications in managing insurance claims.
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The main objective of studying macroeconomics is to explain how national production (income) and the
general price level are determined. Determining production is followed by determining employment levels
for various production factors, thus determining whether society suffers from the problem of unemployment.

As for determining the general price level, it reveals whether the economy suffers from the problem of
inflation, resulting in determining appropriate economic policies, whether financial and/or monetary policies,
to alleviate these problems. Financial policies are represented in the measures taken by the government
regarding its spending policy and the tax systems it follows. Monetary policies are represented in the
measures taken by the central bank as the monetary authority in the economy that affect the determination
of money supply and interest rates .There are also other economic policies that contribute to solving these
problems, perhaps the most important of which are balance of payments policies and labor market policies .

The course focuses on (directed practical or sections) for the economics subject on applying economic
theories and models through solving mathematical problems and graphical analysis. The curriculum's
themes include: 1) Measuring overall economic activity (national accounts) through calculating Gross
Domestic Product using three methods (expenditure, value added, income), distinguishing between
nominal and real GDP, and measuring national, personal, and disposable income. 2) Analyzing the
Keynesian aggregate equilibrium model, calculating the marginal propensity to consume and save, finding
the equilibrium income level in a closed economy, and calculating the multipliers for investment,
government spending, and taxes, expanding the model to include taxes, government spending, and exports
and imports. 3) Studying inflation and unemployment through calculating unemployment rates and its
types, and calculating inflation using the Consumer Price Index. 4) Practical applications on
macroeconomic policies, including fiscal policy (changing spending and taxes) and monetary policy (the
role of the central bank in controlling the money supply). 5) Open economy, focusing on calculating
exchange rates and the trade balance.
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The course aims to introduce students to what public finance is by identifying the basics of revenue sources
and public properties from facilities, services, and public projects, the most important sources of different
revenues and their types, the types of public expenditure and its trends, and the most important constraints
on both revenues and aspects of expenditure, while introducing students to what the national budget is and
its components. The course also aims to introduce students to the role of public finance in economic activity
by identifying the impact of public finance components on economic activity and how to use public finance
tools in economic variables, whether at the micro or macro level, especially considering global variables.
The most important public finance tools are in modern forms of taxes, different types of expenditures, as
well as different classifications of the budget and its relationship to economic planning and the general budget
deficit .It also introduces students to public debt policy and its various economic effects .

The course covers exercises and applications in the principles of public finance and the practical aspects of
the state's general budget, government expenditures, and revenues, aiming to develop students' skills in
analyzing the financial reality. The curriculum includes practical applications on budget preparation
according to its principles such as annuality, unity, and universality, and analyzing items of government
spending and its economic and social impacts with real examples. It also addresses government revenues
through applications on tax calculations and its types, both direct and indirect, and tax legislation. In addition
to studying practical cases in fiscal policy to utilize the budget to achieve economic objectives such as
addressing deficits or surpluses. The curriculum aims to link theoretical concepts with practical reality
through solving exercises and discussing case studies.
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This course aims to introduce students to the basic statistical concepts and methods used in describing and
analyzing data so that they can write reports and prepare statistical research and studies that help decision-
makers make sound scientific decisions in the field of business and economics. This course aims to introduce
students to different types of data, methods of collecting, presenting, and tabulating data, different methods
of describing data, and using Exploratory Data Analysis (EDA) methods to analyze data. The course also
aims to introduce students to estimation methods and statistical hypothesis tests, or what is called statistical
inference, and introduces students to methods of analyzing relationships between different phenomena such
as correlation, regression, and time series methods, which enable students to interpret relationships between
different phenomena and make scientific predictions about the future. The course prepares students to use
modern techniques and ready-made statistical programs such as Minitab or SPSS in entering and analyzing
data and writing statistical reports and research.
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This course aims to provide students with the general provisions in international organization and global and
regional international organizations. It discusses the general provisions in specialized global and regional
international organizations, in addition to distinguishing between international organizations and the role of
each in international politics. This course provides practical and applicable skills and tools that enhance the
student's ability to work in various international organizations.

This course focuses on the study of cases of organizations (such as the United Nations, specialized agencies),
analyzing documents and legal texts, studying International Labor Organization agreements, and simulating
the role of organizations in international conflicts through (workshops/discussion forums).
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This course aims to clarify the objectives of public projects and identify the differences between public
projects, public services, and public utilities, in addition to addressing the methods of managing public
projects by the state. This curriculum provides the student with tools to analyze the performance of public
projects and predict the economic effects of privatizing these projects, as well as how to estimate appropriate
methods for pricing products and services of public projects. Finally, it presents a practical approach to
evaluating these projects.

This course aims to provide an analytical study of labor costs, maintenance and service hours, time loss
analysis, or case studies on pricing and quality of public services, in addition to using quantitative methods
in managing these services.
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This course aims to introduce students to the principles, standards, and practices that form the conceptual
framework of generally accepted accounting principles, which are the foundation of the accounting process
and financial reporting in business establishments. The course covers the theoretical basis of financial
accounting and the process of issuing accounting standards. It also presents the nature, elements, and uses of
the four financial statements and explains the accounting treatment for different categories of assets.
Considering this, the course aims to provide students with modern knowledge based on scientific foundations
to explore current accounting issues and analyze practices with ethical dimensions using real-world business
case studies. The course also aims to develop students' skills in the practical application of the theoretical
framework in financial reporting. Additionally, the course develops students' skills in objectively and
professionally measuring the impact of various financial operations on the elements of financial statements

in a way that benefits the end user of these statements in making investment and credit decisions.
Furthermore, this course aims to develop students' intellectual skills through objective review and critical
evaluation of accounting alternatives in complex practical circumstances and enhance students'
communication skills through written assignments and discussions in study sessions, as well as in using
professional analytical methodology in solving accounting problems specifically and management problems
generally.
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This course is concerned with studying and applying theoretical foundations in accounting in specialized
topics and contemporary problems. This course is an extension of what was previously studied in the
Intermediate Accounting courses and aims to deepen the student's understanding of generally accepted
accounting principles in the areas of accounting measurement and disclosure from both theoretical and
practical perspectives, and the challenges facing the financial accountant. This course focuses particularly
on the accounting recording of merger and acquisition operations and the preparation of consolidated
financial statements for the continuing entity. This course also aims to familiarize students with the principles
and accounting procedures related to foreign currency transactions and translation of financial statements
prepared in foreign currencies. It also introduces the principles and accounting procedures related to
partnerships and develops the student's abilities in preparing journal entries when accepting a new partner or
withdrawing a current partner, distributing income among partners, and calculating cash distributions in case
of liquidation. This course also aims to develop students' skills in the practical application of the theoretical
framework in a methodical and objective manner in measuring the impact of business operations and
developing students' intellectual skills through objective review and critical evaluation of accounting
alternatives through case studies from practical reality and finding solutions to accounting problems in
measurement and disclosure areas by identifying relevant information elements and using sound and
objective scientific thinking in solving them, as well as enhancing students' communication skills through
written assignments and discussion in study sessions.
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The course presents the concepts of electronic business management and electronic commerce and provides
an understanding of the new business environment and the opportunities and threats it presents to
organizations, and the role of electronic business management and electronic commerce in changing the way
organizations do business. With the rapid increase in the percentage of business and commerce being
conducted electronically from the total volume of business, whether within the organization, between the
organization and other organizations, or with customers, it has become necessary to study this development
and be familiar with both aspects: business and technology. The course presents a presentation of business
models in the e-commerce environment with multiple case studies of leading electronic organizations and
how they use technology. The course addresses some topics related to electronic markets, electronic retail,
consumer behavior, customer relationship management systems, electronic advertising, and business-to-
business commerce. The course also addresses the status of electronic commerce in Egypt and the
opportunities it provides and the obstacles it faces.
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This course focuses on managing public and governmental organizations in the style of the private sector
because management science does not differentiate between public organizations and private organizations,
and because governmental organizations were found to serve millions of citizens. Therefore, this course
begins by focusing on the customer and that they are the reason for the success of any administration if it
properly uses its resources efficiently and effectively to serve this citizen. The course focuses on the role of
professional management in this field while highlighting the mission carried out by these organizations for
those who work in them so that each employee can serve the citizens in light of this mission. The course then
clarifies that the public organization, like private organizations, must have specific goals and a clear strategy
to achieve these goals, and the role of management is to provide an appropriate organizational climate that
enables each employee to achieve these goals. The course addresses the role of leadership and directing and
motivating employees in order to provide distinguished government service, and finally, it presents the

control methods, whether internal or external, that governmental organizations must deal with.
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The course focuses on integrating both theoretical and practical aspects by studying real cases, labor
legislation, and simulating the role of supervisory bodies. The practical aspect includes applied studies to
analyze the conditions of projects and public institutions, as well as discussing administrative and financial
challenges, in addition to training in leadership skills through simulating decision-making and solving
structural and functional problems. The courses at Sadat Academy also include practical hours equivalent to
two hours in subjects such as 'Communication Skills for Public Leaders' and 'Managing Labor Relations in
Public Organizations.! The course provides opportunities for practical training in public and private
institutions to acquire the skills required for the labor market. Practical hours are essential for understanding
the application of administrative functions such as planning, organizing, and controlling within government

structures and public projects.
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This course aims to introduce students to the science of crisis management and how to develop a systematic
program through which crises can be dealt with in an organized scientific manner. The course helps students
identify the concept of crises and presents the types of organizational crises facing the organization and
methods of dealing with crises. The course presents different administrative patterns for dealing with crises.

The Crisis Management course aims to train students to practically deal with crises at their different stages,
transforming theoretical knowledge into decision-making skills under pressure. This is achieved through:
simulating real crises using role-playing to develop response speed, preparing comprehensive proactive plans
that cover evacuation, communications, and recovery, practical training in setting up crisis management
rooms equipped with necessary communication means, developing media handling skills and controlling the
media message, risk assessment using quantitative and qualitative methods, and field training in first aid and
civil defense to ensure the team's readiness.

Ceci est un texte sur la technologie de gestion des crises, qui est un sujet d'étude et une pratique vitale visant
a permettre aux étudiants de prévoir, prévenir et répondre aux pannes techniques, aux cyberattaques ou aux
effondrements technologiques qui menacent la continuité des activités. Le cours se concentre sur 1'utilisation
de la vigilance technologique et des techniques de 1'information pour gérer les risques et protéger les actifs
numériques de I'entreprise et sa réputation. La matiere de la technologie de gestion des crises est considérée
comme l'une des spécialités modernes et essentielles de notre époque, visant a intégrer des outils et
techniques modernes d'information et de communication dans les processus traditionnels de gestion des
risques et des crises. Ce cours cherche a former I'étudiant a transformer la réaction aux crises d'un style
traditionnel a un style proactif et basé sur la précision et I'information.
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This course deals with organization theory; it presents the main concepts and determinants of organization;
the historical development of organization theory; traditional and modern organizational structures; modern
forms of the organization in light of the challenges of the age, foremost of which are globalization,
information technology, and wireless communications; and finally, the process, stages, and responsibility of
organizational development. The importance of this course is embodied in the fact that it deals in depth with
organization and new patterns of organizations that adapt to contemporary changes and developments in the
local and international business environment; as well as developing the organization as an integrated and
comprehensive process for all determinants of organizational performance. In light of this, this course aims
to increase understanding of modern trends related to organizing the activities of traditional and
contemporary organizations, and scientific approaches to organizational development. In addition, this
course can help develop students' skills in designing simplified organizational structures; correct use of
advisory authority and its relationship with executive authority; and developing units of the organizational
structure according to the comprehensive organizational development system of the organization.

The curriculum focuses on analytical applications and case studies instead of traditional laboratories. The
practical aspect includes analyzing real organizational structures through case studies, scientific discussions
to apply classical and modern organizational theories, analyzing the interaction of organizations with their
external environment, and simulating the design or redesign of structures and organizational charts.
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This course aims to develop the learner's cognitive abilities in the field of accounting in governmental units
and also aims to develop practical skills in this field. The scientific content of the course includes the
following:

e Definition of the concept, framework, and scientific principles of the accounting system and the
accounting treatment of governmental financial operations. The concept of the state general budget
and the relationship between it and governmental accounting.

e The cycle of preparation and classification and its The material allows the student to practice
recording financial transactions (entries, budgets, donations) using ready-made accounting
software, instead of limiting themselves to the theoretical aspect, as well as learning the systems of
ERP (Enterprise Resource Planning) which have become a necessity in large institutions and
government entities.

e The electronic accounting course in non-profit government units provides a theoretical and
practical framework for recording and classifying the financial transactions of non-profit
institutions such as associations and ministries, with a focus on financial control. The course covers
the accounting treatment of fixed assets in terms of recording, depreciation, and maintenance,
various revenue accounting such as subscriptions, donations, and grants, in addition to accounting
for wages and operating expenses. It also addresses the treatment of surpluses and deficits through
the cumulative surplus account, with practical application via the resources and uses statement to
determine surplus or deficit, and the balance sheet to show assets, liabilities, and equity.

The course (Electronic Accounting in Non-Profit Government Units) transforms the student

from a 'bookkeeper’ to a 'digital accountant' capable of leading financial operations efficiently,
transparently, and swiftly in government and non-profit work environments.
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This course presents a simple practical approach that includes all the steps necessary to study the feasibility
of a project. The curriculum helps the students to answer one or more of the following questions: (1) Is the
proposed project financially profitable? (2) Is the proposed project socially profitable (in terms of its expected
effects on the welfare of society)? (3) What is the efficiency of the administration responsible for the
proposed project? This course helps the decision-maker avoid bias towards a specific project and evaluate
the commercial (financial) profitability of the proposed project more accurately and realistically. The course
focuses on the idea that a businessman's role is not limited to achieving commercial profitability, but he must
also study the impact of his proposed project on the community (national profitability analysis). This course
helps those responsible for lending, whether in banks or the government, to evaluate the feasibility studies
submitted to them by business owners when they request financing or wish to obtain the necessary license to
implement the project. It must be emphasized that the topic of feasibility study did not arise from a vacuum
and cannot be considered an independent functional branch of business administration, but rather is the
outcome of various administrative and economic knowledge aspects such as production, marketing, financial
management, cost accounting, and economics.
The electronic feasibility studies and project evaluation course provides students with the essential pillars to
qualify them for the labor market, as it integrates theoretical concepts with modern digital tools. This modern
curriculum focuses on using applications and cloud software to estimate costs, analyze the market, and
conduct financial assessments through an introductory study in feasibility studies (the digital perspective)
and the concept and importance of the feasibility study, the project life cycle, and tools for preparing
feasibility studies electronically using cloud software, as well as the marketing feasibility study (electronic
analysis) by researching the market online using digital research tools like Google Trends to understand
market size and also analyze electronic competitors by examining websites, competitor applications, and
social media platforms. Additionally, it studies digital marketing strategies by identifying the target audience
and digital pricing models.
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This course aims to introduce students to the role of money and financial institutions in the economic system,
where it reviews the nature, functions, and types of modern money. It also studies the different forms of
monetary institutions and their role in economic activity and how interest rates are determined. In addition,
the course covers the tools used in the banking system and central banks to influence the money supply and
credit, the objectives and how to conduct monetary policies, and their direct and indirect effects on both
interest rates, the general price level, and the level of economic activity. It also provides an overview of
securities portfolio management, the review and arbitration system, and the causes of the global financial
crisis.
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This course aims to introduce students to the nature of activities practiced by different units and
establishments and their impact on the structure and method of operating accounting systems in those units
and establishments. This course also aims to develop the students' understanding and awareness of different
accounting applications and train the student through the study of practical cases to deal with specialized
accounting systems in commercial banks, insurance companies, departmental and branch establishments, and
non-profit units. This course explains some theories and concepts and develops skills on how to account
within commercial banks, insurance companies, multi-department establishments, and non-profit units. It
applies different cognitive approaches to help apply modern methods to solve problems in different
establishments and units and establishes the foundations that enable students to apply their accounting
knowledge in different types of establishments. This course improves students' skills in solving structural
and non-structural problems within establishments, improves the process of recording, classifying, and
analyzing operations, and improves the interpretation and understanding of financial statements for different
specialized establishments. This course also improves logical thinking and return analysis through
information to increase the ability to solve problems within establishments and to provide quantitative and
descriptive information in written form.

This course also aims to train students to accurately record accounting operations using various software
according to the organization's activity, as well as training students to automate routine processes, which
prevents errors in posting entries or the trial balance. The electronic accounting course in specialized
institutions (such as banks, insurance companies, oil companies, hotels, and contracting) aims to create a
close integration between theoretical accounting concepts and practical application using modern software
by the student.
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With organizations' increasing reliance on network-based information systems, information security has
become one of the important topics that must be familiar with, and it has become necessary to evaluate and
manage information technology risks. This course aims to familiarize students with the basic concepts of
information security from both technical and administrative perspectives. The course addresses the various
aspects of information technology security, including the security of hardware, software, networks,
databases, and e-commerce security. The course also presents information security policies, laws, and ethics.
The course addresses risk assessment and how to protect against and deal with them.
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Introduction to principles and objectives of control over electronic information systems nature of
control over electronic information systems - risk in electronic information systems principles and
objectives of internal control over marketing activities methods of control over electronic
information systems organizational control methods - control methods for system development and
protection - control methods for marketing system inputs - control methods for data processing -
control methods for files and databases - control methods for outputs - marketing audit.
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With the beginning of the 1980s and as a result of successive changes in the business environment and
increasing pressures on institutions to modify their policies and strategic directions to be more compatible
with their social and professional responsibilities, and to meet the expectations of all related parties, ethics
and governance issues have emerged at the forefront of management concerns in these institutions. The main
purpose of the course is to provide students with knowledge, concepts, and basic principles of two
controversial issues facing contemporary business organizations: business ethics and governance.
Specifically, the course aims to enhance students' perceptions of ethical issues and the importance of
including concepts of transparency and accountability in the decision-making process in the twenty-first
century organization. Furthermore, studying the course enables students to form a knowledge framework and
develop basic skills regarding diagnosing and analyzing the ethical implications of various organizational
decisions and how to prepare policies, strategies, and frameworks that help in dealing effectively with issues

with ethical aspects.

This course integrates professional values and digital technologies to ensure a sustainable and
fair working environment for students by teaching concepts of work ethics, social
responsibility, e-governance, and analyzing the ethical challenges posed by technology and
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artificial intelligence in work environments. It applies the principles of transparency,
accountability, and fairness to reduce corruption and conflicts of interest while training on
the use of digital platforms to improve the performance of institutions and government
services.

It also focuses on training students to use information and communication technology (ICT)
to enhance management and familiarize students with:

* Elements of digital governance: e-transparency, e-accountability, e-participation.

* Benefits of e-governance including facilitating procedures, enhancing community
participation, and increasing efficiency.

* Integration unit: ethics in the digital age.

* Internet interaction ethics: information security, privacy protection, and avoiding suspicious
sites.

* Social media ethics: verifying news, responsible wording, and publication etiquette.

* Challenges of artificial intelligence: ethical risks of using modern technology.

154



zoall Jlas ¥ 5 Jlall lal) o ol i3] Agaal)

Lo ) cileld) 23 |
Jus S aud A 358 |

Ao el || e || gk |
o Y alal) g
Z\,\.....l_xdi

50 {100 50 - 20 30 3 4 2 Acc3601

Analad) Qe 3 IV cadall el caaaly iy el

a3 il 5 cpadaall bl 3 Candal aladiny Ao yall (o guall 5 Ul el
i Ul iy il Radnall Jla b sl geal ll 2 alaiia
Aaliaall Glaaddll g aY) Glua Gkl 73 gai ol

Agalad) cliplaill b i) se ) @ alasia) ()

Lella 5 ALl 230 8l shae )

Al oSl e 5 puiall Gl Joadl adll jlasi¥) 73 sai sliy
380l e S anadd zdsai ol

ALLEN Ayl 453 pall 3 pai Ly

Jaladll Jalasl 3 g dlae )

Lo )85 8 bl e dpelivall Callsill il

= Introduction to the latest computer programs in the field of accounting.
= Advantages and disadvantages associated with using computers in accounting systems, and methods
to overcome the disadvantages.
= Using one of the modern accounting programs to familiarize students with:
o Building a model for calculating depreciation and various provisions.
o Fundamentals of using databases in accounting applications.
o Preparing and analyzing financial statements.
o Building a linear regression model to separate variable costs from fixed costs.
Building a model for allocating indirect costs.
Building a comprehensive current budget model.
Preparing a break-even analysis model.
o Calculating and distributing indirect industrial costs.

O O
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This course aims to develop the learner's cognitive abilities in the field of accounting evaluation of projects
and also aims to develop practical skills in this field. The scientific content of the course includes the
following:

*The concept of accounting evaluation of projects.
*Accounting methods for project evaluation.
*Accounting evaluation of proposed projects.
*Accounting evaluation of existing projects.
*Development of accounting evaluation methods.
*Accounting evaluation of banks.

*Advanced topics in the accounting evaluation of projects.

156



zall Jlas ¥ g Jlall lal) o o8 533N agaall

Lo sl clelull aus |
s Sl aud A 358 |
Ao [ e || e |[ ok |
A A ol g5 Al
50 ||100|| 50 - 20 || 30 3 4 2 || Asad asdisy |(Bus0603
(HR Tech)

éﬂ\}dﬁ&ﬂ\})\#&‘ﬂ\d&}c&gﬁﬂ\JJ\}A\L&L&Sc%)ﬁ,\X\AJ‘}A\EJ\A\JPLEQ@hi%ﬂu\@}ﬁé\‘)ﬂ\ Jaa Cadgn
A e gam gl jiall Sl o3 e ¢ ) gall s sa¥) JSua 5 ailda gl anslig Cinn g cola¥) iy o Y1 aind bl 5 Jai
‘;ﬂ\ Gl el ¢ Aadaiall u\&\@sﬂsﬁ@ﬂd\ JJ\‘M@:\S‘)LJSY‘ sl ¢ Ay il ol gall 3 la) Jlas le:.ﬂ&:\s_uu]\ JJ..J.AJ\?@
SLEAYD ¢ Ay il 3 ) gl Jagladd Jia Gy i) ) sall 5 p10Y A&l AN Y Uaall Lgme Jladl) Jlxill cadlasl 5 3 il 3 ) sl 5 1] gy 3 gui
Ooalelall paat ¢ ela¥1 5 ) ¢ pdatll g e atll ¢ pndll

JJ‘)AM J}Jd};ﬁ‘;\”’&)‘a@\uh&)@‘}u)\aﬂbum‘ .J:I}‘)L"a::‘)ﬁd\ JJ\}J\BJ\J‘\‘;QZ\:};}}}SS:\M Slalaty) ".SJLAJ‘)BA(‘;:L@_}
s (Practical Component) .. Axleall 5 dudaill il sall e 58 3l aa e ol il el pi ) Zonlds 45 ) Ada g e By il
Aaad) 4 8 5 ) sall dadail Bada 8 ddae s daalle IS 3 Glad s :(Case Studies) <Yl du) )

Al i) A gl glal PRty e\.k.'\ praral ji Ay il o)) gall daay) yiu) ddad dlac) :(Projects) alee Gile 5 8

38adll s (HRIS) 4l 3 ) sall 3 jla) Glama e qu il idee (55

dalsall e 44 0l 3 ) gall Clast 458056 ;(Webinars) 4pslds Ciluls

Sl g ‘g.c\..\ja.aAY\ LAl BEY ‘_;:: A TRy (HR Tech) :\.J_).\.’Zuﬂ AJ\}A&\ 5l 63 doa o Kl CalalaiVI™ sale J 5l WS
salall JS 35 agi a3 30 3e3 s Cpidh sall B LS e Cargy colaW) ansi g oyl g Cinda gl ililee Al 8 dpland) cliaiall g cclilyl)
Lo o560 a2l il ¥ 55121 1) i Jae ) n Sl e

This course aims to introduce students to general basics about human resources management, human
resources planning, functions of selection, appointment, promotion and transfer, methods of motivating
individuals and evaluating performance, job description and evaluation, and the structure of wages and
incentives. The course addresses the following topics: understanding the historical roots of the development
of the field of human resources management, the strategic role of human resources in achieving the
organization's goals, the variables that prevail in the human resources management environment and methods
of effectively dealing with them, the different areas of human resources management such as human
resources planning, selection and appointment, training and development, performance management, and
employee motivation.

The course "Modern Trends in Human Resource Management" aims to provide students with contemporary
knowledge and practices that transform the role of human resources from a traditional administrative function
to a strategic partner, focusing on practical and applied aspects. (Practical Component) which includes: Case
Studies: Analyzing the experiences of global and local companies in applying modern human resource
systems. Practical Projects: Developing a strategic human resource plan or designing a performance
evaluation system for a virtual organization. Workshops: Training on Human Resource Management
Software (HRIS) and simulations. Discussion Sessions (Webinars): Discussing human resource challenges
in the era of globalization.

The course "Technological Trends in Human Resource Management" (HR Tech) addresses the role of
artificial intelligence, data analytics, and cloud platforms in automating recruitment, training, and
performance evaluation processes, aiming to improve employee efficiency and enhance their experience.
The course focuses on the transition from routine operations to technology-supported strategic management.
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This course aims to provide students with a stock exchange culture and introduce them to how to make a
decision when dealing with the stock exchange as an investor or speculator. It also helps them understand all
parties concerned with investment, including savers (institutions and individuals) who wish to invest their
savings in the stock exchange, institutions that need these funds, government agencies, banks, brokerage
institutions, regulatory bodies, and the media. This course addresses the concepts and means of decision-
making in buying and selling securities, analyzing and evaluating stocks and bonds, and the fundamental and
technical analysis required to make the investment decision (buying and selling), building the appropriate
securities portfolio and evaluating its performance, and using speculation tools and hedging against risks. In
this regard, the course focuses on the decision-making approach and the financial engineering approach,
where "derivatives" are presented, which are options, futures contracts, and equation contracts in a simplified
and progressive manner.
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The course "Fundamentals and Technologies of Investment" aims to integrate traditional financial and
investment foundations with modern financial technology (FinTech) tools. This course is designed to prepare
a financially aware generation capable of dealing with rapid developments in the markets, and it provides
students with knowledge of investment fundamentals such as the balance between risk and return,
diversification, and the time value of money. It helps students with personal financial planning, avoids
financial risks, and encourages saving for the future. In this course, the student studies technology and
innovation in investment (FinTech).

* Digital trading platforms and applications: the use of mobile applications and electronic platforms to
manage investments and conduct automated analysis.

* Robo-Advisors: the role of artificial intelligence and algorithms in providing investment advice and
automatic portfolio management.

* Blockchain and cryptocurrencies: principles of blockchain technology, digital currencies, and non-fungible
tokens (NFTs).

» Crowdfunding and investing in startups: crowdfunding platforms and their role in financing small projects.
* Big data analysis in investment: using Big Data and machine learning to predict market trends.
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The content of the Digital Insurance and Risk Management course aims to provide students with a
comprehensive understanding of how to employ modern technologies such as artificial intelligence
and big data in analyzing and assessing cyber and financial risks in the insurance sector, and
developing innovative preventive solutions to achieve sustainability and protect institutions. This is
done by integrating traditional insurance concepts with the latest digital technologies such as artificial
intelligence and big data, and aims to familiarize students with how to identify, assess, and address
cyber and technical risks using modern tools. The course focuses on three main aspects:

7- The cognitive aspect, which includes understanding the concepts of digital risk and types of cyber
threats, principles of electronic insurance, and the role of digital transformation in the insurance
sector;

8- The skills aspect, which involves mastering the use of big data to analyze and assess risks,
applying stress testing tools and scenario analysis, and building effective response plans to reduce
losses;

9- The practical aspect, which aims to prepare students for the financial and insurance job market,
linking curricula with governance mechanisms and information security, and designing digital
prevention strategies to ensure business sustainability.

The study topics include:

11-Fundamentals of risk management and insurance of various types: financial, operational, and

technical, principles of identification, measurement, and mitigation, and the role of the insurance
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industry in financial stability.

12- Digital transformation in the insurance sector (InsurTech), the motivations and reasons for the
digital transformation of insurance companies, digital insurance platforms and their legal nature
and regulation, modern technological business models and process automation.

13-Digital and cyber risks, such as the nature of cyber risks, data breaches, and leaks, technical fraud
risks and failures of digital systems, and assessing exposure to electronic threats in financial
institutions.

14- Insurance against cyber risks in terms of: the nature of electronic insurance documents and
contracts against cyber-attacks, mechanisms for pricing and determining digital insurance
premiums, the legal and regulatory framework, consumer protection, and compliance with
standards.

15-Advanced technologies in risk analysis using big data to improve underwriting and risk assessment,
the use of artificial intelligence and machine learning applications in managing insurance claims.
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The main objective of studying macroeconomics is to explain how national production (income) and the
general price level are determined. Determining production is followed by determining employment levels
for various production factors, thus determining whether society suffers from the problem of unemployment.

As for determining the general price level, it reveals whether the economy suffers from the problem of
inflation, resulting in determining appropriate economic policies, whether financial and/or monetary policies,
to alleviate these problems. Financial policies are represented in the measures taken by the government
regarding its spending policy and the tax systems it follows. Monetary policies are represented in the
measures taken by the central bank as the monetary authority in the economy that affect the determination
of money supply and interest rates .There are also other economic policies that contribute to solving these
problems, perhaps the most important of which are balance of payments policies and labor market policies .

The course focuses on (directed practical or sections) for the economics subject on applying economic
theories and models through solving mathematical problems and graphical analysis. The curriculum's
themes include: 1) Measuring overall economic activity (national accounts) through calculating Gross
Domestic Product using three methods (expenditure, value added, income), distinguishing between
nominal and real GDP, and measuring national, personal, and disposable income. 2) Analyzing the
Keynesian aggregate equilibrium model, calculating the marginal propensity to consume and save, finding
the equilibrium income level in a closed economy, and calculating the multipliers for investment,
government spending, and taxes, expanding the model to include taxes, government spending, and exports
and imports. 3) Studying inflation and unemployment through calculating unemployment rates and its
types, and calculating inflation using the Consumer Price Index. 4) Practical applications on
macroeconomic policies, including fiscal policy (changing spending and taxes) and monetary policy (the
role of the central bank in controlling the money supply). 5) Open economy, focusing on calculating
exchange rates and the trade balance.
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The course aims to introduce students to what public finance is by identifying the basics of revenue sources
and public properties from facilities, services, and public projects, the most important sources of different
revenues and their types, the types of public expenditure and its trends, and the most important constraints
on both revenues and aspects of expenditure, while introducing students to what the national budget is and
its components. The course also aims to introduce students to the role of public finance in economic activity
by identifying the impact of public finance components on economic activity and how to use public finance
tools in economic variables, whether at the micro or macro level, especially considering global variables.
The most important public finance tools are in modern forms of taxes, different types of expenditures, as
well as different classifications of the budget and its relationship to economic planning and the general budget
deficit .It also introduces students to public debt policy and its various economic effects .

The course covers exercises and applications in the principles of public finance and the practical aspects of
the state's general budget, government expenditures, and revenues, aiming to develop students' skills in
analyzing the financial reality. The curriculum includes practical applications on budget preparation
according to its principles such as annuality, unity, and universality, and analyzing items of government
spending and its economic and social impacts with real examples. It also addresses government revenues
through applications on tax calculations and its types, both direct and indirect, and tax legislation. In addition
to studying practical cases in fiscal policy to utilize the budget to achieve economic objectives such as
addressing deficits or surpluses. The curriculum aims to link theoretical concepts with practical reality
through solving exercises and discussing case studies.
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This course aims to introduce students to the basic statistical concepts and methods used in describing and
analyzing data so that they can write reports and prepare statistical research and studies that help decision-
makers make sound scientific decisions in the field of business and economics. This course aims to introduce
students to different types of data, methods of collecting, presenting, and tabulating data, different methods
of describing data, and using Exploratory Data Analysis (EDA) methods to analyze data. The course also
aims to introduce students to estimation methods and statistical hypothesis tests, or what is called statistical
inference, and introduces students to methods of analyzing relationships between different phenomena such
as correlation, regression, and time series methods, which enable students to interpret relationships between
different phenomena and make scientific predictions about the future. The course prepares students to use
modern techniques and ready-made statistical programs such as Minitab or SPSS in entering and analyzing
data and writing statistical reports and research.
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This course aims to provide students with the general provisions in international organization and global and
regional international organizations. It discusses the general provisions in specialized global and regional
international organizations, in addition to distinguishing between international organizations and the role of
each in international politics. This course provides practical and applicable skills and tools that enhance the
student's ability to work in various international organizations.

This course focuses on the study of cases of organizations (such as the United Nations, specialized agencies),
analyzing documents and legal texts, studying International Labor Organization agreements, and simulating
the role of organizations in international conflicts through (workshops/discussion forums).
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This course aims to clarify the objectives of public projects and identify the differences between public
projects, public services, and public utilities, in addition to addressing the methods of managing public
projects by the state. This curriculum provides the student with tools to analyze the performance of public
projects and predict the economic effects of privatizing these projects, as well as how to estimate appropriate
methods for pricing products and services of public projects. Finally, it presents a practical approach to
evaluating these projects.

This course aims to provide an analytical study of labor costs, maintenance and service hours, time loss
analysis, or case studies on pricing and quality of public services, in addition to using quantitative methods
in managing these services.
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This course primarily addresses the integrated process of marketing management in contemporary business
organizations in light of the challenges of globalization, information technology, and international
competitiveness. It covers planning, organizing, evaluating, and controlling marketing activities in the
organization, which depend on comprehensive and accurate analysis of the organization's marketing
environment, identifying target markets, forecasting demand in these markets, analyzing the purchasing
behavior of current and potential customers, and analyzing competition. The importance of this course is
highlighted through its focus on managing this vital activity related to marketing in business organizations
and preparing the effective manager for this activity. In light of this, this course aims to provide students
with modern knowledge about the change in marketing practices and the use of electronic marketing in the
twenty-first century, and about a model for effective marketing management in business organizations and
achieving competitive advantage. It also aims to develop student skills in analyzing the marketing
environment, customers, and competitors, identifying and characterizing the target market, forecasting
demand, designing marketing plans and programs related to products, pricing, promotion, and distribution,
using competitive strategies and tactics, building marketing performance evaluation indicators, and applying

effective marketing control models and standards.
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Introduction to basics, concepts, elements, and components of electronic marketing.

*Methodologies and tools for designing and building electronic marketing applications.

*Using one of the modern programs to design an electronic marketing website.

*Electronic payment methods.

*Protection of the electronic marketing site.
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The course presents the concepts of electronic business management and electronic commerce and provides
an understanding of the new business environment and the opportunities and threats it presents to
organizations, and the role of electronic business management and electronic commerce in changing the way
organizations do business. With the rapid increase in the percentage of business and commerce being
conducted electronically from the total volume of business, whether within the organization, between the
organization and other organizations, or with customers, it has become necessary to study this development
and be familiar with both aspects: business and technology. The course presents a presentation of business
models in the e-commerce environment with multiple case studies of leading electronic organizations and
how they use technology. The course addresses some topics related to electronic markets, electronic retail,
consumer behavior, customer relationship management systems, electronic advertising, and business-to-
business commerce. The course also addresses the status of electronic commerce in Egypt and the
opportunities it provides and the obstacles it faces.
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This course focuses on managing public and governmental organizations in the style of the private sector
because management science does not differentiate between public organizations and private organizations,
and because governmental organizations were found to serve millions of citizens. Therefore, this course
begins by focusing on the customer and that they are the reason for the success of any administration if it
properly uses its resources efficiently and effectively to serve this citizen. The course focuses on the role of
professional management in this field while highlighting the mission carried out by these organizations for
those who work in them so that each employee can serve the citizens in light of this mission. The course then
clarifies that the public organization, like private organizations, must have specific goals and a clear strategy
to achieve these goals, and the role of management is to provide an appropriate organizational climate that
enables each employee to achieve these goals. The course addresses the role of leadership and directing and
motivating employees in order to provide distinguished government service, and finally, it presents the

control methods, whether internal or external, that governmental organizations must deal with.
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The course focuses on integrating both theoretical and practical aspects by studying real cases, labor
legislation, and simulating the role of supervisory bodies. The practical aspect includes applied studies to
analyze the conditions of projects and public institutions, as well as discussing administrative and financial
challenges, in addition to training in leadership skills through simulating decision-making and solving
structural and functional problems. The courses at Sadat Academy also include practical hours equivalent to
two hours in subjects such as 'Communication Skills for Public Leaders' and 'Managing Labor Relations in
Public Organizations.! The course provides opportunities for practical training in public and private
institutions to acquire the skills required for the labor market. Practical hours are essential for understanding
the application of administrative functions such as planning, organizing, and controlling within government

structures and public projects.
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This course aims to introduce students to the science of crisis management and how to develop a systematic
program through which crises can be dealt with in an organized scientific manner. The course helps students
identify the concept of crises and presents the types of organizational crises facing the organization and
methods of dealing with crises. The course presents different administrative patterns for dealing with crises.

The Crisis Management course aims to train students to practically deal with crises at their different stages,
transforming theoretical knowledge into decision-making skills under pressure. This is achieved through:
simulating real crises using role-playing to develop response speed, preparing comprehensive proactive plans
that cover evacuation, communications, and recovery, practical training in setting up crisis management
rooms equipped with necessary communication means, developing media handling skills and controlling the
media message, risk assessment using quantitative and qualitative methods, and field training in first aid and
civil defense to ensure the team's readiness.

Ceci est un texte sur la technologie de gestion des crises, qui est un sujet d'étude et une pratique vitale visant
a permettre aux étudiants de prévoir, prévenir et répondre aux pannes techniques, aux cyberattaques ou aux
effondrements technologiques qui menacent la continuité des activités. Le cours se concentre sur 1'utilisation
de la vigilance technologique et des techniques de 1'information pour gérer les risques et protéger les actifs
numériques de I'entreprise et sa réputation. La matiere de la technologie de gestion des crises est considérée
comme l'une des spécialités modernes et essentielles de notre époque, visant a intégrer des outils et
techniques modernes d'information et de communication dans les processus traditionnels de gestion des
risques et des crises. Ce cours cherche a former I'étudiant a transformer la réaction aux crises d'un style
traditionnel a un style proactif et basé sur la précision et I'information.
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This course deals with organization theory; it presents the main concepts and determinants of organization;
the historical development of organization theory; traditional and modern organizational structures; modern
forms of the organization in light of the challenges of the age, foremost of which are globalization,
information technology, and wireless communications; and finally, the process, stages, and responsibility of
organizational development. The importance of this course is embodied in the fact that it deals in depth with
organization and new patterns of organizations that adapt to contemporary changes and developments in the
local and international business environment; as well as developing the organization as an integrated and
comprehensive process for all determinants of organizational performance. In light of this, this course aims
to increase understanding of modern trends related to organizing the activities of traditional and
contemporary organizations, and scientific approaches to organizational development. In addition, this
course can help develop students' skills in designing simplified organizational structures; correct use of
advisory authority and its relationship with executive authority; and developing units of the organizational
structure according to the comprehensive organizational development system of the organization.

The curriculum focuses on analytical applications and case studies instead of traditional laboratories. The
practical aspect includes analyzing real organizational structures through case studies, scientific discussions
to apply classical and modern organizational theories, analyzing the interaction of organizations with their
external environment, and simulating the design or redesign of structures and organizational charts.
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This course aims to develop the learner's cognitive abilities in the field of accounting in governmental units
and also aims to develop practical skills in this field. The scientific content of the course includes the
following:

e Definition of the concept, framework, and scientific principles of the accounting system and the
accounting treatment of governmental financial operations. The concept of the state general budget
and the relationship between it and governmental accounting.

e The cycle of preparation and classification and it's the material allows the student to practice
recording financial transactions (entries, budgets, donations) using ready-made accounting
software, instead of limiting themselves to the theoretical aspect, as well as learning the systems of
ERP (Enterprise Resource Planning) which have become a necessity in large institutions and
government entities.

e The electronic accounting course in non-profit government units provides a theoretical and
practical framework for recording and classifying the financial transactions of non-profit
institutions such as associations and ministries, with a focus on financial control. The course covers
the accounting treatment of fixed assets in terms of recording, depreciation, and maintenance,
various revenue accounting such as subscriptions, donations, and grants, in addition to accounting
for wages and operating expenses. It also addresses the treatment of surpluses and deficits through
the cumulative surplus account, with practical application via the resources and uses statement to
determine surplus or deficit, and the balance sheet to show assets, liabilities, and equity.

The course (Electronic Accounting in Non-Profit Government Units) transforms the student

from a 'bookkeeper’ to a 'digital accountant' capable of leading financial operations efficiently,
transparently, and swiftly in government and non-profit work environments.
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This course presents a simple practical approach that includes all the steps necessary to study the feasibility
of a project. The curriculum helps the students to answer one or more of the following questions: (1) Is the
proposed project financially profitable? (2) Is the proposed project socially profitable (in terms of its expected
effects on the welfare of society)? (3) What is the efficiency of the administration responsible for the
proposed project? This course helps the decision-maker avoid bias towards a specific project and evaluate
the commercial (financial) profitability of the proposed project more accurately and realistically. The course
focuses on the idea that a businessman's role is not limited to achieving commercial profitability, but he must
also study the impact of his proposed project on the community (national profitability analysis). This course
helps those responsible for lending, whether in banks or the government, to evaluate the feasibility studies
submitted to them by business owners when they request financing or wish to obtain the necessary license to
implement the project. It must be emphasized that the topic of feasibility study did not arise from a vacuum
and cannot be considered an independent functional branch of business administration, but rather is the
outcome of various administrative and economic knowledge aspects such as production, marketing, financial
management, cost accounting, and economics.
The electronic feasibility studies and project evaluation course provides students with the essential pillars to
qualify them for the labor market, as it integrates theoretical concepts with modern digital tools. This modern
curriculum focuses on using applications and cloud software to estimate costs, analyze the market, and
conduct financial assessments through an introductory study in feasibility studies (the digital perspective)
and the concept and importance of the feasibility study, the project life cycle, and tools for preparing
feasibility studies electronically using cloud software, as well as the marketing feasibility study (electronic
analysis) by researching the market online using digital research tools like Google Trends to understand
market size and also analyze electronic competitors by examining websites, competitor applications, and
social media platforms. Additionally, it studies digital marketing strategies by identifying the target audience
and digital pricing models.
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This course aims to introduce students to the role of money and financial institutions in the economic system,
where it reviews the nature, functions, and types of modern money. It also studies the different forms of
monetary institutions and their role in economic activity and how interest rates are determined. In addition,
the course covers the tools used in the banking system and central banks to influence the money supply and
credit, the objectives and how to conduct monetary policies, and their direct and indirect effects on both
interest rates, the general price level, and the level of economic activity. It also provides an overview of
securities portfolio management, the review and arbitration system, and the causes of the global financial
crisis.
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This course presents the vital role played by marketing establishments in consumer markets, industrial buyer
markets, or service organization markets and government organizations such as agencies, wholesale trade
establishments, retail trade, advertising agencies, and physical distribution establishments such as
transportation, storage, and handling. In addition to the functions of these establishments and their services
with a special focus on retail trade establishments as they are the most competitive distribution channels
among producers and distributors. In light of this, this course seeks to develop knowledge and intellectual
skills regarding the economic importance of marketing establishments, their functions, and operational
processes, in addition to developing professional skills in the field of developing the performance of
marketing establishments, and the actual practices of these establishments such as selecting the target market,
planning for retail trade activities, competition, creating customer value, customer care, inventory control for
finished products, selecting advertising agencies, and dealing with transportation and handling
establishments.
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This course presents an introduction to the study of methods of auditing and controlling electronic
information systems in business establishments, where students study methods of evaluating the ability of
electronic information systems to protect assets; maintain data integrity; achieve organizational objectives
effectively; and consume resources efficiently. The course addresses the following topics in the electronic
environment: audit methods used to perform physical and analytical tests, internal control tests, security
measures, electronic commerce, and internal control mechanisms in advanced data processing systems. The
course aims to discuss the importance of studying control and audit operations in the electronic environment,
analyze the objectives of these operations, and explain strategies for dealing with the complexities of
electronic systems. The course also aims to describe the basic steps followed in the process of auditing
electronic systems and discuss the administrative controls necessary for systems development, programming,
data and operations security, and quality assurance. It also discusses the nature and functions of control over
the boundaries, inputs, communications, operations, databases, and outputs of the system. The student is
expected to demonstrate an understanding of information systems auditing and concepts beyond
memorization and automatic application of concepts.

The course relies on written assignments and discussions in study sessions to evaluate this level of learning
and to enhance the student's communication skills. The course aims to develop students' skills in applying
the foundations, concepts, and methods of auditing electronic information systems in solving problems and
non-structural practical cases.
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This course aims to develop the learner's cognitive abilities in the field of accounting evaluation of projects
and also aims to develop practical skills in this field. The scientific content of the course includes the
following:

*The concept of accounting evaluation of projects.
*Accounting methods for project evaluation.
*Accounting evaluation of proposed projects.
*Accounting evaluation of existing projects.
*Development of accounting evaluation methods.

*Accounting evaluation of banks.

*Advanced topics in the accounting evaluation of projects.
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This course presents the concepts, principles, and programs related to managing employee performance and
motivating them in organizations, and the relationship of both performance and incentives to job satisfaction.
It also presents models of modern methods used in measuring and evaluating employee performance; policies
linking wages to performance; models for developing and improving employee performance; types of
incentives; and the relationship between incentives and efficiency, quality of performance, and productivity.
This course derives its importance through its focus on the performance of employees in organizations as
one of the main determinants of comprehensive organizational performance and thus the ability to achieve
the organization's goals efficiently and effectively. This course also focuses on methods of stimulating
employee motivation and incentivizing them to increase productivity and improve the quality of products or
services provided by the organization to target markets or society. In light of this, this course aims to develop
the student's knowledge and mental and professional skills in the field of managing employee performance

and measuring job satisfaction; designing incentive policies and programs to increase productivity and

improve the overall performance of the organization; and taking into account diversity in performance

levels and fairness and credibility in incentive systems.
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This course addresses the concept and importance of marketing research as one of the elements of marketing
information systems in successful organizations, as well as the stages of the marketing research process
according to scientific research methodology. These stages include planning and preparation for research,
research design, data collection and analysis, drawing conclusions, and reaching recommendations and
possible implications that can help marketing decision-makers in contemporary organizations solve problems
and efficiently exploit marketing opportunities to achieve competitive advantage in the market. The
importance of this course is embodied in its focus on marketing research as the formal and scientific method
for dealing with marketing phenomena and problems, thus rationalizing the decision-making process. In light
of this, this course aims to provide students with modern knowledge regarding the importance, benefits, and
stages of marketing research, and to develop their skills in preparing a marketing research proposal according
to correct scientific methodology, in identifying and characterizing marketing problems and opportunities,
developing hypotheses, measurement, selecting study samples, designing and testing survey lists, using

statistical methods in data analysis, drawing conclusions, and preparing the final research report.
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This course derives its importance from the nature of challenges facing business institutions in light of
globalization economies, trade liberalization, and the collapse of spatial and temporal barriers between
sources of supply and demand. The International Marketing course reviews a general framework for the
unique features of international marketing in light of globalization data and the opportunities and constraints
that envelop the international business environment. Specifically, the International Marketing course aims to
provide students with the knowledge, concepts, and marketing skills necessary to achieve understanding and
effectively work in global markets with multiple cultures, characteristics, and challenges. This is done
through reviewing the nature of international marketing and its distinctive features, the international
marketing environment, methods of diagnosing and evaluating opportunities in international markets,
segmentation, target markets, determining strategies for penetrating international markets, developing
product, price, promotion, and distribution strategies for effective dealing with international markets, and

finally evaluating performance in foreign markets.
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This course aims to introduce students to general basics about human resources management, human
resources planning, functions of selection, appointment, promotion and transfer, methods of motivating
individuals and evaluating performance, job description and evaluation, and the structure of wages and
incentives. The course addresses the following topics: understanding the historical roots of the development
of the field of human resources management, the strategic role of human resources in achieving the
organization's goals, the variables that prevail in the human resources management environment and methods
of effectively dealing with them, the different areas of human resources management such as human
resources planning, selection and appointment, training and development, performance management, and
employee motivation.

The course "Modern Trends in Human Resource Management" aims to provide students with contemporary
knowledge and practices that transform the role of human resources from a traditional administrative function
to a strategic partner, focusing on practical and applied aspects. (Practical Component) which includes: Case
Studies: Analyzing the experiences of global and local companies in applying modern human resource
systems. Practical Projects: Developing a strategic human resource plan or designing a performance
evaluation system for a virtual organization. Workshops: Training on Human Resource Management
Software (HRIS) and simulations. Discussion Sessions (Webinars): Discussing human resource challenges
in the era of globalization.

The course "Technological Trends in Human Resource Management" (HR Tech) addresses the role of
artificial intelligence, data analytics, and cloud platforms in automating recruitment, training, and
performance evaluation processes, aiming to improve employee efficiency and enhance their experience.
The course focuses on the transition from routine operations to technology-supported strategic management.
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This course aims to provide students with a stock exchange culture and introduce them to how to make a
decision when dealing with the stock exchange as an investor or speculator. It also helps them understand all
parties concerned with investment, including savers (institutions and individuals) who wish to invest their
savings in the stock exchange, institutions that need these funds, government agencies, banks, brokerage
institutions, regulatory bodies, and the media. This course addresses the concepts and means of decision-
making in buying and selling securities, analyzing and evaluating stocks and bonds, and the fundamental and
technical analysis required to make the investment decision (buying and selling), building the appropriate
securities portfolio and evaluating its performance, and using speculation tools and hedging against risks. In
this regard, the course focuses on the decision-making approach and the financial engineering approach,
where "derivatives" are presented, which are options, futures contracts, and equation contracts in a simplified
and progressive manner.
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The course "Fundamentals and Technologies of Investment" aims to integrate traditional financial and
investment foundations with modern financial technology (FinTech) tools. This course is designed to prepare
a financially aware generation capable of dealing with rapid developments in the markets, and it provides
students with knowledge of investment fundamentals such as the balance between risk and return,
diversification, and the time value of money. It helps students with personal financial planning, avoids
financial risks, and encourages saving for the future. In this course, the student studies technology and
innovation in investment (FinTech).

* Digital trading platforms and applications: the use of mobile applications and electronic platforms to
manage investments and conduct automated analysis.

* Robo-Advisors: the role of artificial intelligence and algorithms in providing investment advice and
automatic portfolio management.

* Blockchain and cryptocurrencies: principles of blockchain technology, digital currencies, and non-fungible
tokens (NFTs).

» Crowdfunding and investing in startups: crowdfunding platforms and their role in financing small projects.
* Big data analysis in investment: using Big Data and machine learning to predict market trends.
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The content of the Digital Insurance and Risk Management course aims to provide students with a
comprehensive understanding of how to employ modern technologies such as artificial intelligence
and big data in analyzing and assessing cyber and financial risks in the insurance sector, and
developing innovative preventive solutions to achieve sustainability and protect institutions. This is
done by integrating traditional insurance concepts with the latest digital technologies such as artificial
intelligence and big data, and aims to familiarize students with how to identify, assess, and address
cyber and technical risks using modern tools. The course focuses on three main aspects:

10-The cognitive aspect, which includes understanding the concepts of digital risk and types of cyber
threats, principles of electronic insurance, and the role of digital transformation in the insurance
sector;

11- The skills aspect, which involves mastering the use of big data to analyze and assess risks,
applying stress testing tools and scenario analysis, and building effective response plans to reduce
losses;

12- The practical aspect, which aims to prepare students for the financial and insurance job market,
linking curricula with governance mechanisms and information security, and designing digital
prevention strategies to ensure business sustainability.

The study topics include:

16-Fundamentals of risk management and insurance of various types: financial, operational, and

technical, principles of identification, measurement, and mitigation, and the role of the insurance
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industry in financial stability.

17- Digital transformation in the insurance sector (InsurTech), the motivations and reasons for the
digital transformation of insurance companies, digital insurance platforms and their legal nature
and regulation, modern technological business models and process automation.

18-Digital and cyber risks, such as the nature of cyber risks, data breaches, and leaks, technical fraud
risks and failures of digital systems, and assessing exposure to electronic threats in financial
institutions.

19- Insurance against cyber risks in terms of: the nature of electronic insurance documents and
contracts against cyber-attacks, mechanisms for pricing and determining digital insurance
premiums, the legal and regulatory framework, consumer protection, and compliance with
standards.

20-Advanced technologies in risk analysis using big data to improve underwriting and risk assessment,
the use of artificial intelligence and machine learning applications in managing insurance claims.
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The main objective of studying macroeconomics is to explain how national production (income) and the
general price level are determined. Determining production is followed by determining employment levels
for various production factors, thus determining whether society suffers from the problem of unemployment.

As for determining the general price level, it reveals whether the economy suffers from the problem of
inflation, resulting in determining appropriate economic policies, whether financial and/or monetary policies,
to alleviate these problems. Financial policies are represented in the measures taken by the government
regarding its spending policy and the tax systems it follows. Monetary policies are represented in the
measures taken by the central bank as the monetary authority in the economy that affect the determination
of money supply and interest rates .There are also other economic policies that contribute to solving these
problems, perhaps the most important of which are balance of payments policies and labor market policies .

The course focuses on (directed practical or sections) for the economics subject on applying economic
theories and models through solving mathematical problems and graphical analysis. The curriculum's
themes include: 1) Measuring overall economic activity (national accounts) through calculating Gross
Domestic Product using three methods (expenditure, value added, income), distinguishing between
nominal and real GDP, and measuring national, personal, and disposable income. 2) Analyzing the
Keynesian aggregate equilibrium model, calculating the marginal propensity to consume and save, finding
the equilibrium income level in a closed economy, and calculating the multipliers for investment,
government spending, and taxes, expanding the model to include taxes, government spending, and exports
and imports. 3) Studying inflation and unemployment through calculating unemployment rates and its
types, and calculating inflation using the Consumer Price Index. 4) Practical applications on
macroeconomic policies, including fiscal policy (changing spending and taxes) and monetary policy (the
role of the central bank in controlling the money supply). 5) Open economy, focusing on calculating
exchange rates and the trade balance.
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The course aims to introduce students to what public finance is by identifying the basics of revenue sources
and public properties from facilities, services, and public projects, the most important sources of different
revenues and their types, the types of public expenditure and its trends, and the most important constraints
on both revenues and aspects of expenditure, while introducing students to what the national budget is and
its components. The course also aims to introduce students to the role of public finance in economic activity
by identifying the impact of public finance components on economic activity and how to use public finance
tools in economic variables, whether at the micro or macro level, especially considering global variables.
The most important public finance tools are in modern forms of taxes, different types of expenditures, as
well as different classifications of the budget and its relationship to economic planning and the general budget
deficit .It also introduces students to public debt policy and its various economic effects .

The course covers exercises and applications in the principles of public finance and the practical aspects of
the state's general budget, government expenditures, and revenues, aiming to develop students' skills in
analyzing the financial reality. The curriculum includes practical applications on budget preparation
according to its principles such as annuality, unity, and universality, and analyzing items of government
spending and its economic and social impacts with real examples. It also addresses government revenues
through applications on tax calculations and its types, both direct and indirect, and tax legislation. In addition
to studying practical cases in fiscal policy to utilize the budget to achieve economic objectives such as
addressing deficits or surpluses. The curriculum aims to link theoretical concepts with practical reality
through solving exercises and discussing case studies.
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This course aims to introduce students to the basic statistical concepts and methods used in describing and
analyzing data so that they can write reports and prepare statistical research and studies that help decision-
makers make sound scientific decisions in the field of business and economics. This course aims to introduce
students to different types of data, methods of collecting, presenting, and tabulating data, different methods
of describing data, and using Exploratory Data Analysis (EDA) methods to analyze data. The course also
aims to introduce students to estimation methods and statistical hypothesis tests, or what is called statistical
inference, and introduces students to methods of analyzing relationships between different phenomena such
as correlation, regression, and time series methods, which enable students to interpret relationships between
different phenomena and make scientific predictions about the future .The course prepares students to use
modern techniques and ready-made statistical programs such as Minitab or SPSS in entering and

analyzing data and writing statistical reports and research .
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This course aims to provide students with the general provisions in international organization and global and
regional international organizations. It discusses the general provisions in specialized global and regional
international organizations, in addition to distinguishing between international organizations and the role of
each in international politics. This course provides practical and applicable skills and tools that enhance the

student's ability to work in various international organizations.

This course focuses on the study of cases of organizations (such as the United Nations, specialized agencies),
analyzing documents and legal texts, studying International Labor Organization agreements, and simulating

the role of organizations in international conflicts through (workshops/discussion forums).
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This course aims to clarify the objectives of public projects and identify the differences between public
projects, public services, and public utilities, in addition to addressing the methods of managing public
projects by the state. This curriculum provides the student with tools to analyze the performance of public
projects and predict the economic effects of privatizing these projects, as well as how to estimate appropriate
methods for pricing products and services of public projects. Finally, it presents a practical approach to

evaluating these projects.

This course aims to provide an analytical study of labor costs, maintenance and service hours, time loss
analysis, or case studies on pricing and quality of public services, in addition to using quantitative methods

in managing these services.
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With the beginning of the 1980s and as a result of successive changes in the business environment and
increasing pressures on institutions to modify their policies and strategic directions to be more compatible
with their social and professional responsibilities, and to meet the expectations of all related parties, ethics
and governance issues have emerged at the forefront of management concerns in these institutions. The main
purpose of the course is to provide students with knowledge, concepts, and basic principles of two
controversial issues facing contemporary business organizations: business ethics and governance.
Specifically, the course aims to enhance students' perceptions of ethical issues and the importance of
including concepts of transparency and accountability in the decision-making process in the twenty-first
century organization. Furthermore, studying the course enables students to form a knowledge framework and
develop basic skills regarding diagnosing and analyzing the ethical implications of various organizational
decisions and how to prepare policies, strategies, and frameworks that help in dealing effectively with issues
with ethical aspects.

This course integrates professional values and digital technologies to ensure a sustainable and

fair working environment for students by teaching concepts of work ethics, social
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responsibility, e-governance, and analyzing the ethical challenges posed by technology and
artificial intelligence in work environments. It applies the principles of transparency,
accountability, and fairness to reduce corruption and conflicts of interest while training on
the use of digital platforms to improve the performance of institutions and government
services.

It also focuses on training students to use information and communication technology (ICT)
to enhance management and familiarize students with:

* Elements of digital governance: e-transparency, e-accountability, e-participation.

* Benefits of e-governance including facilitating procedures, enhancing community
participation, and increasing efficiency.

* Integration unit: ethics in the digital age.

* Internet interaction ethics: information security, privacy protection, and avoiding suspicious
sites.

* Social media ethics: verifying news, responsible wording, and publication etiquette.

* Challenges of artificial intelligence: ethical risks of using modern technology.
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This course is an extension of the "Principles of Investment" course and helps students manage their money
and get the most benefit from it. It combines investment tools and capital markets through a detailed
presentation of investment evaluation theories and available opportunities to achieve return-risk objectives.
It also addresses how investment practices and theories are affected by globalization. This curriculum also
covers how to prepare an "Investment Policy Statement" (IPS) that provides the basis for all future
investments. This statement represents a "roadmap" by defining goals, designing a system and approach for
decision-making, and presenting a set of scenarios that the investor may face. This curriculum prepares
students to take positions as investment advisors, financial planners, securities brokers, and insurance agents
who provide advice to their clients on how to manage their money. This curriculum also addresses (in
addition to equity shares) the analysis of fixed-income securities, where it deals with the market for fixed-
income securities; the risks associated with investing in them; the basics of valuation and interest rate risks;
related options as well as structured products such as asset-backed securities; and finally, the basics of credit
analysis. In short, this curriculum helps students form a portfolio that aligns with investment objectives. This
curriculum emphasizes that the portfolio management process starts from the investment policy statement to
portfolio formation to transaction execution to monitoring and rebalancing the portfolio .The course also
provides practical inputs for risk management through financial derivatives, which include options, futures
contracts, and swap contracts .

197



zall Jlas ¥ g Jlall lal) o o8 533N agaall

o) @8 ‘ |
& i ) cilelud) 2

gy el LS| e SR aud Al 'Usl
[ ] [eraie| | A [ e [[ s || e [ [ e [[ |
|5o 100|[ 50 ; 20 30 3 4 2 Aol i) 5 ) BusO703|

dalaiall dpagl yind At lua g asanad g dac Y Lee L) Caal sll <l shaall 5 Jal pall g A jiuy) s laDU &aal) aaliall 5 jiall 138 (i 2y
DJall 138 Fyanl JiaTi 5 a st 54 55l o) sall 5 (3 gusl) 5 i) 5 sl Y il sl Jie Aaida o e il Cllasi) i
L) 5 galall o jall cilian ae Jaledll 8 o) i) uSEl) s )5 laY) (A 5 dabiiall 5 jealeall 4 Y1 sl e o 38 5 b
iy edga sSall clabiiall  Jlee ) claliie & dgas) jiuY) 5 aY) Jadae s <l iy Calldall oyl daii ) el 138 ays
alaa ) 5 Al yll 5 Ayl aaady Sl dalailly ALl DA (e ddda o) Cla) Y 5 Aaaiall dpad) i) araady dalall 43l )les
(o) A1l < paal) At ) ) sl Caagy LS ) i) 6 laY) Jl & Aadaiall e laYI AU ) 5 a5 (i) Adadl) g e i)
U B IR PRSEE | RN B

delua o 5l 3 el ol yiu¥) Judal) el ol aadat s Jlac | 318 5 4l 5 W Al j0 e a3 3 10Y) e Sy
Gubais (PESTEL s SWOT Jie il sl aladiuly doa jlall s ) &) Jdas e JLaad) cupaill e cilbadl i) 2
Lhall delua s gl padlainl dids S A Al il o dalas dady LS Aebuall dila Jalat) uedl) 5550 5 8 225
Ol ) ALYl il g Apbadi labad ) ciliadl ) dyad s eJal) AL gla calaall g sl s Al )l g A5l sy daas) AuY)
i a5 sial ¢laY) Ay alasiuly ¢laY)

This course presents modern concepts of strategic management and the stages and steps that must be
followed to prepare, design, and formulate the organization's strategy and functional sub-strategies such as
production, finance, investment, marketing, human resources, and other strategies. The importance of this
course lies in its focus on one of the contemporary aspects of the organization, which is management that
adopts strategic thinking in dealing with the challenges of the twenty-first century. This course seeks to
develop the students' knowledge of theories and approaches to strategic management in business
organizations and governmental organizations, and to develop their skills in designing the organization's
strategy and functional strategies through conducting environmental analysis and determining the vision,
mission, strategic objectives, and executive plan, and evaluating and controlling performance in the
organization under strategic management .The course also aims to develop the students' self-capabilities for
strategic thinking and choice .

The strategic management course focuses on studying real cases, simulating business operations, and
applying strategic analysis tools to enhance the ability to formulate and implement strategies through
practical training in analyzing the internal and external environment using tools such as SWOT and PESTEL,
and applying Porter's five forces model to analyze industry attractiveness. It also includes analyzing case
studies of real companies to extract lessons, formulating strategic plans by defining the vision, mission,
values, and long-term goals, transforming strategies into functional operational plans, in addition to
measuring performance using the balanced scorecard to evaluate results.
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The stock market and financial markets course covers the fundamental concepts of financial
markets, and the instruments traded such as ordinary and preferred stocks, government and
corporate bonds, and financial derivatives (futures, options, swaps).

The course includes studying the structure of the financial market, represented in the money
market (short-term) and the capital market (long-term), primary and secondary markets, as well as
the mechanisms of trading on the stock exchange in terms of structure, brokerage firms, types of
trading orders, and stock indices.

The course addresses methods of financial analysis, fundamental analysis that studies financial
statements and economic conditions to determine the fair value of a stock, and technical analysis
that focuses on price movements, charts, and support and resistance levels.

It also explains portfolio management through asset diversification, measuring returns, and
managing investment-related risks, with an emphasis on linking the theoretical aspect to practical
application in real markets.

The stock market and financial markets course aims to build a knowledge and skill base for
students that includes understanding the mechanisms of financial markets, evaluating securities,
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managing investment portfolios, and making financial decisions that support economic
development.

The course includes recognizing the conceptual framework of financial markets and stock
exchanges, the types of financial instruments such as stocks, bonds, and derivatives, and
understanding the role of the stock exchange in mobilizing savings and financing projects.

It also focuses on acquiring skills to analyze markets and read performance indicators, evaluate
securities, and form and manage investment portfolios, linking the theoretical aspect to practical
reality through trading simulations or following actual activities.

In addition, it aims to enhance investment awareness by identifying types of risks in financial
markets, measuring and mitigating them, spreading proper investment culture and protecting
investors, and developing skills to forecast price trends and capital movements.
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This course presents the concepts, philosophy, principles, and systems of total quality management and the
contributions of early and contemporary pioneers in this regard, and the requirements for effective
application of its systems in contemporary organizations to achieve their goals efficiently and effectively and
achieve competitive advantage and customer satisfaction. This chapter also presents tools that help manage
and improve total quality such as process flow charts, cause and effect diagrams, relationship diagrams,
histograms, Pareto charts, checklists, brainstorming, nominal groups, statistical analysis, benchmarking,
quality control charts, and others. The importance of this course is evident through its focus on improving
total quality and productivity in the organization. This course helps develop the student's knowledge of
systems and methods of managing and ensuring total quality, its objectives, and its importance in the
organization, as well as developing their skills in applying these systems and methods in both business
organizations and governmental organizations, and in using descriptive and quantitative models and
standards in measuring and evaluating quality and productivity .

This course helps to develop the student’s knowledge of total quality management systems and methods,
their goals, and their importance in the organization, as well as to develop their skills in applying these
systems and methods in both business organizations and government organizations, and in using descriptive
and quantitative models and standards to measure and evaluate quality and productivity. This course also
assists in the student's self-development directed by a culture of quality.
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This course presents the pillars, principles, and types of negotiation in the field of business; as well as the
strategies and tactics that managers or employees in organizations can use for good negotiation with
customers; suppliers, workers; competitors, and other parties related to the organization, whether to resolve
disputes or to conclude business deals. The importance of this course is embodied in the fact that it addresses,
in a scientific manner, the administrative process of effective negotiation in practical application, which is

represented in good preparation or planning for negotiation; organizational considerations for the negotiation
session; managing the negotiation session; using negotiation strategies and tactics, models, and methods of
making concessions; directing negotiators; and evaluating the results of the negotiation process .Thus, this
course aims to develop the students' knowledge and understanding of effective negotiation with others; in
addition to developing their negotiation skills in practical life with suppliers, customers, management, or
other parties related to the organization they work for, in the field of deals or disputes and disagreements in
order to reach solutions or agreements that satisfy all parties .

The Negotiation Management course focuses on transforming theoretical concepts into practical skills
through the simulation of real-life situations. Activities include studying and analyzing famous negotiation
cases in business, politics, and labor disputes to understand negotiation methods and outcomes, and role-
playing among students to develop communication, problem-solving, and time management skills. The
course includes hands-on training in negotiation preparation and planning, such as setting objectives,
understanding the interests of the other party, and identifying the Best Alternative to a Negotiated Agreement
(BATNA). Additionally, guest professionals are invited to share their practical experiences and advice.
Furthermore, the patterns and behaviors of negotiators are analyzed by applying the five negotiation
strategies (collaboration, competition, compromise, accommodation, avoidance) in specific situations, and
evaluating how contracts are drafted and signed to ensure mutual benefit.
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This course aims to introduce students to the foundations, standards, and practices that form
the conceptual framework of generally accepted accounting principles, which are the
foundation of the accounting process and financial reporting in business establishments. It
deals with the theoretical basis for financial accounting and the process of issuing accounting
standards. It presents the elements and uses of the four financial statements and explains the
accounting treatment for different categories of assets. It provides students with modern
knowledge based on scientific foundations to explore current accounting issues and analyze
practices with ethical dimensions using real-world business case studies. It also aims to
develop students' skills in the practical application of the theoretical framework in the field
of financial reporting. It develops students' skills objectively and professionally in measuring
different financial operations on the elements of financial statements in a way that benefits
the end user of the statements in making investment and credit decisions .It develops students'
intellectual skills through objective review and critical evaluation of accounting alternatives
in complex practical circumstances and enhances students' communication skills through
written assignments and discussions in study sessions and using professional analytical
methodology in solving accounting problems specifically and administrative problems
generally .

204



zall Jlas ¥ g Jlall lal) o o8 533N agaall

o) @8 - |
i ) cilelud) 2
i) ai JLEa) Jes| S A Al 3 g8 |

1 2 4 | 2 Juedidy g
50 ||100( 50 | - o || 30 | 3 (it cle g, |[BUS0803

e dlay (e Aaals A glal @llhg 5 pumall chle 5 dall 20 mal) 5 eyl 5 Jae ¥ 83l ) daadell unY) ) 58l 138 i jay
elly g cliall oda @llia il I ek ia g s il oy o U Jae Y1 il dpaddl) Clicall (o yo zrgiall Tay Cangl) 13 iail
YAl dac daa i dlay) (8 & s pdall b saeliy Cun dalial o 5 il dpaal e @y L o5 cpbuall (e 4l sal o Lalial) lasal
& sl (5 5o Al 50 & Gl aay oy (Jlee Y1 da ) O lgal & 5 il aalia @Bl (o 2SI a5 A 4dla gada (3iad o5 4Ly
W 3 g 45 453 A dualia Taw g 5 pdiall (5 50n (ga 3SUH 2y (5 e il Al (B 4l 5 £ 5 piiall 136 (3 3ms 253 5 (g S
33 all e Janl) 558 o eJanll Adad m 5 g adlan] Al 5 £ 5 el ool s (g0 0S5 piiall Caalia alga i se 5
g s pdall Ciladd 5l Cilaiie a g (o geiil Janise slud mje A redall aiun s aellac | il w5 aginlia | paly ab juiat s agensis

e Sanll (pe Al g o ol ) 5S5 (im ARISS Jania g g 5 piall ALl 3 ) sall ot o gt 5 dua SO 2 00l (5l apans

il 5 1) 5 i Sl lga Ul il Chagy el )l il Jysad e b psrall e 5 pdall g Jlee Y1 305 e S
a3 ¢ Al Caanll e ca bl S8 HLial) 5 ad s (1 i lay  Jaadl alad g (5 saall Glul 50 slacY Al dadsl geial) Jady
Al 5 Vs Al 505 el a5 ¢alrall' (g el e el dgaly ) ddaiil (2 Wyl ey Al (5 sandl Al 5o 5 (S

3 g Ll

This course presents the scientific foundations of entrepreneurship and professional management of small
projects to create a successful class of businessmen. To achieve this goal, the curriculum begins by presenting
the personal characteristics of the businessman before starting the project to ensure that he possesses these
characteristics, to ensure the preservation of his money from loss. This is followed by presenting the
importance of the project to its owner, as this project helps him find a job opportunity for himself and his
children, then achieve his financial ambitions. After ensuring that the project owner possesses the skills of a
businessman, he then begins to study the feasibility of the project to ensure that there is a market for this
project and that it will achieve a rewarding return for him. After confirming the feasibility of the project, the
owner begins to establish and manage it. In this part, the tasks of the project owner as a manager are presented
in terms of planning for the project, formulating its objectives, and setting up a work plan, then distributing
work to subordinates, directing and motivating them, and finally following up on them and evaluating the
results of their work .The curriculum continues to present a simplified method for marketing and selling the
products or services of the project, then determining the necessary human resources and attracting them, then
determining the financial resources of the project and controlling its costs so that its prices are acceptable to
customers .

The entrepreneurship and small projects course focus on transforming theories into applications, aiming to
teach students the skills of establishing and managing projects. The curriculum includes practical activities
for preparing feasibility studies and business plans. It starts with: 1) generating and testing project ideas, such
as brainstorming, problem identification, and preliminary feasibility study. It also includes: 2) practical
entrepreneurial activities, such as the 'envelope' exercise, business pitches, and case studies of small projects.
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This course aims to introduce students to quantitative methods that rely on statistics and operations research,
which can be utilized in the process of making administrative decisions under probabilistic and uncertain
conditions. The course deals with different methods of transforming administrative problems from real-life
situations into mathematical models, which can then be processed using scientific methods to find the optimal
solution or choose the appropriate alternative from among several available alternatives. The course relies
on computer applications in estimating mathematical models and finding the optimal solution, especially
Microsoft Excel Solver or Management Scientist. The course addresses a set of mathematical models, the
foremost of which is the linear programming model (simplex method), a quantitative method that helps
management allocate its limited resources to different uses in a way that achieves maximum profit or
minimum cost. It uses the concept of shadow prices that determine the opportunity cost of using these limited
resources, and then the course addresses the concept of sensitivity analysis and clarifies its importance in the
administrative decision-making process. This course also includes different types of scientific applications
of network models such as the transportation model and the assignment problem. The curriculum also
addresses the Program Evaluation and Review Technique (PERT), which helps the manager in planning and
monitoring projects .The course also addresses the "Game Theory" model, which is based on the principle
that reaching a certain agreement from among a very large group of possible agreements is better than not
reaching any agreement or specific decision .
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The scientific content of the subject of finance and investment mathematics covers the mathematical and
financial concepts for calculating interest, cash flows, and asset and project evaluation. The curriculum
includes the study of simple and compound interest, equal payments, loans and their consumption, and
the evaluation of the feasibility of investment projects to enable students to make sound financial
decisions.
The content of the Financial Mathematics and Investment course aims to equip students with the
knowledge and skills necessary to understand the time value of money, apply arithmetic and
mathematical operations in managing funds, evaluate investment projects, and analyze loans and debts
within financial and banking institutions.
The course also aims to introduce students to how to distinguish between simple and compound returns,
understand the concepts of present value, discounting, and settlement of debts, as well as familiarize them
with how financial markets and stock exchanges operate.

It focuses on practical skills such as calculating the cost of lending and borrowing, short-term and long-
term loan amortization, using mathematical functions and quantitative models in processing financial
data, forming financial provisions, and evaluating asset and project returns.

It also aims to develop the ability to make investment decisions based on accurate numerical foundations
and to reduce financial risks through optimal management of assets and funds.
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This course focuses on providing students with comprehensive information about enterprise resource
planning systems. The course also includes clarifying these systems in companies and institutions, and
includes students undertaking a project to select and prepare an (ERP) system .The course includes the
following topics: introduction and concept of operations management, organizational structures, information
and its use, marketing theories in operations management, purchasing and inventory management,
scheduling, information systems for operations management, integrative management and enterprise
resource planning systems, integration between enterprise resource planning systems .

The ERP Systems Planning course focuses on practical training using real software and systems such as
Odoo, SAP, Oracle NetSuite, and Microsoft Dynamics, to transition the student from theoretical
understanding to practical application. Training activities include using real ERP systems for data entry,
transaction processing, and report generation. Functional units are also applied in various departments such
as accounting and finance (recording entries, issuing invoices, preparing financial statements), human
resources (managing employee data, attendance and payroll), and supply chain and inventory (inventory
management, purchase orders, sales). In addition, students simulate the implementation of an ERP project
starting from software installation, setting configurations, data migration, to setting up user roles. Integrated
data is also used to analyze company performance and improve cost control strategies, and apply process re-
engineering to connect company departments, reduce redundancy, and speed up workflows.
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This course enables students to know and understand database systems and database management systems.
They also acquire knowledge of database systems terminology, the concept of database systems, how to
create their tables, types of constraints imposed on creating tables, relationships and their different types, and
the query mechanism. It also presents some programs specific to database management systems .Students
should learn how to backup, restore, and recover Oracle databases, and the tools that can be used to perform

these tasks .
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This course presents modern concepts of strategic management and the stages and steps that must be
followed to prepare, design, and formulate the organization's strategy and functional sub-strategies such as
production, finance, investment, marketing, human resources, and other strategies. The importance of this
course lies in its focus on one of the contemporary aspects of the organization, which is management that
adopts strategic thinking in dealing with the challenges of the twenty-first century. This course seeks to
develop the students' knowledge of theories and approaches to strategic management in business
organizations and governmental organizations, and to develop their skills in designing the organization's
strategy and functional strategies through conducting environmental analysis and determining the vision,
mission, strategic objectives, and executive plan, and evaluating and controlling performance in the
organization under strategic management .The course also aims to develop the students' self-capabilities for
strategic thinking and choice .

The strategic management course focuses on studying real cases, simulating business operations, and
applying strategic analysis tools to enhance the ability to formulate and implement strategies through
practical training in analyzing the internal and external environment using tools such as SWOT and PESTEL,
and applying Porter's five forces model to analyze industry attractiveness. It also includes analyzing case
studies of real companies to extract lessons, formulating strategic plans by defining the vision, mission,
values, and long-term goals, transforming strategies into functional operational plans, in addition to
measuring performance using the balanced scorecard to evaluate results.
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The stock market and financial markets course covers the fundamental concepts of financial
markets, and the instruments traded such as ordinary and preferred stocks, government and
corporate bonds, and financial derivatives (futures, options, swaps).

The course includes studying the structure of the financial market, represented in the money
market (short-term) and the capital market (long-term), primary and secondary markets, as well as
the mechanisms of trading on the stock exchange in terms of structure, brokerage firms, types of
trading orders, and stock indices.

The course addresses methods of financial analysis, fundamental analysis that studies financial
statements and economic conditions to determine the fair value of a stock, and technical analysis
that focuses on price movements, charts, and support and resistance levels.

It also explains portfolio management through asset diversification, measuring returns, and
managing investment-related risks, with an emphasis on linking the theoretical aspect to practical
application in real markets.

The stock market and financial markets course aims to build a knowledge and skill base for
students that includes understanding the mechanisms of financial markets, evaluating securities,
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managing investment portfolios, and making financial decisions that support economic
development.

The course includes recognizing the conceptual framework of financial markets and stock
exchanges, the types of financial instruments such as stocks, bonds, and derivatives, and
understanding the role of the stock exchange in mobilizing savings and financing projects.

It also focuses on acquiring skills to analyze markets and read performance indicators, evaluate
securities, and form and manage investment portfolios, linking the theoretical aspect to practical
reality through trading simulations or following actual activities.

In addition, it aims to enhance investment awareness by identifying types of risks in financial
markets, measuring and mitigating them, spreading proper investment culture and protecting
investors, and developing skills to forecast price trends and capital movements.
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This course presents the concepts, philosophy, principles, and systems of total quality management and the
contributions of early and contemporary pioneers in this regard, and the requirements for effective
application of its systems in contemporary organizations to achieve their goals efficiently and effectively and
achieve competitive advantage and customer satisfaction. This chapter also presents tools that help manage
and improve total quality such as process flow charts, cause and effect diagrams, relationship diagrams,
histograms, Pareto charts, checklists, brainstorming, nominal groups, statistical analysis, benchmarking,
quality control charts, and others. The importance of this course is evident through its focus on improving
total quality and productivity in the organization. This course helps develop the student's knowledge of
systems and methods of managing and ensuring total quality, its objectives, and its importance in the
organization, as well as developing their skills in applying these systems and methods in both business
organizations and governmental organizations, and in using descriptive and quantitative models and
standards in measuring and evaluating quality and productivity .

This course helps to develop the student’s knowledge of total quality management systems and methods,
their goals, and their importance in the organization, as well as to develop their skills in applying these
systems and methods in both business organizations and government organizations, and in using descriptive
and quantitative models and standards to measure and evaluate quality and productivity. This course also
assists in the student's self-development directed by a culture of quality.

214



zall Jlas ¥ g Jlall lal) o o8 533N agaall

=1
Glaal a5 ; ||
& A ) clelud) s

s || et s [ ey S aud Al 45 ||
e [ oo || S oo |[ e [ ||

= = -

50 |[100][ 50 | - 20 [30]| 3 4 | 2 ) 3 )] BusO706||
il Leaiis () (S 3 Sy i o1 I s Jlae W) e 8 i gl 15315 (50loas ST el 138 (o
a6 5as Radaially Z8Ma) cl ol 1Y) (e a5 Cpasiliall 5 Jlaall 5 (a5 sl 5 o 3anll ga all (ym gliill criladiiall b (palalal)
Load) Gkl Jlaill (im gliill 4 )13 dland) ale o shaly J sl a3l 8 5 jial 138 dpaal auniiy 3y jlat Ciliien dial i e 3l
ARl 5 6 m gl A a5l g Ao il Al A padal ol liie W15 ¢y gl Jaslasil f ) dlae W1 b e il
134 8 el g Ay ghil) Alanl il sl g ¢ Cpain sliall g s 6 ) g ol g o S 5 A sLal S 5 Clini yinaY)
Aoleal) SLall b A sl 48l dpaii ) A8l €03 AV e Jladl) (gl J g lldall gl gl 5 8 yaal) dai I Cirgy el
Al 5 cile) i) i cildiall s Jlae & @lld s Ly Jary 3 dadaially 43 @3 5 a1 Gal ki 53503 I 5l eDaadl 5 (0 ) 5all 2
GBI en a5 B ) sla W g st

Jalad A 3 A ) (o A i) g 6Slace U8 (o Aglee gm0 Al psalial) (a3 e (gl 510 5 e S
Aatil Ol ) 538 Jiai g e ym gl il g sl agdd Allaall crile) 33l 5 aladl s Jlae ) ¥laa 85 ) sgiia Ly shis 0¥
33 Jie ¢ sall agladill 5 slac Y e Glee Uy yai ) jiall ety gl Ja grain ae a5 S i) Ja g Josal 53 ) jlgen
O i 18 g ) yualaall Coy iy LS (BATNA) (st SUEY Jaay Sl ani 5 ¢ AY) Cayhall il iae agh ccalaal)
o sl il i) (3 A (e (i siall S sl g Tl (i o elld I B mgilam s fenll sl 058 oy
Aal adll 3ind el 3 gial) o 555 Al A0S oy chadm (il o 8 (il Sl oAy s ul) ¢ bl oy slaill) Ausedl)
A8 il

This course presents the pillars, principles, and types of negotiation in the field of business; as well as the
strategies and tactics that managers or employees in organizations can use for good negotiation with
customers; suppliers, workers; competitors, and other parties related to the organization, whether to resolve
disputes or to conclude business deals. The importance of this course is embodied in the fact that it addresses,
in a scientific manner, the administrative process of effective negotiation in practical application, which is

represented in good preparation or planning for negotiation; organizational considerations for the negotiation
session; managing the negotiation session; using negotiation strategies and tactics, models, and methods of
making concessions; directing negotiators; and evaluating the results of the negotiation process .Thus, this
course aims to develop the students' knowledge and understanding of effective negotiation with others; in
addition to developing their negotiation skills in practical life with suppliers, customers, management, or
other parties related to the organization they work for, in the field of deals or disputes and disagreements in
order to reach solutions or agreements that satisfy all parties .

The Negotiation Management course focuses on transforming theoretical concepts into practical skills
through the simulation of real-life situations. Activities include studying and analyzing famous negotiation
cases in business, politics, and labor disputes to understand negotiation methods and outcomes, and role-
playing among students to develop communication, problem-solving, and time management skills. The
course includes hands-on training in negotiation preparation and planning, such as setting objectives,
understanding the interests of the other party, and identifying the Best Alternative to a Negotiated Agreement
(BATNA). Additionally, guest professionals are invited to share their practical experiences and advice.
Furthermore, the patterns and behaviors of negotiators are analyzed by applying the five negotiation
strategies (collaboration, competition, compromise, accommodation, avoidance) in specific situations, and
evaluating how contracts are drafted and signed to ensure mutual benefit.
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It focuses on problem-solving through computer programming. The steps of solving the problem are
presented, from analyzing and developing a general solution to the problem through algorithms and verifying
the solution. Flow charts are used as a means of representing algorithms, and tracing is used to verify the
correctness of the solution. The course presents many examples of problems and how to solve them using
algorithms, and how to translate algorithms into computer programs by introducing programming basics
using one of the high-level programming languages such as Java, and learning about data types, operations,
and program building components from input and output statements and program flow control statements.
The course also covers arrays, scientific search algorithms, and sorting, and presents modular programming
as a method for solving large and complex problems.
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This course presents the scientific foundations of entrepreneurship and professional management of small
projects to create a successful class of businessmen. To achieve this goal, the curriculum begins by presenting
the personal characteristics of the businessman before starting the project to ensure that he possesses these
characteristics, to ensure the preservation of his money from loss. This is followed by presenting the
importance of the project to its owner, as this project helps him find a job opportunity for himself and his
children, then achieve his financial ambitions. After ensuring that the project owner possesses the skills of a
businessman, he then begins to study the feasibility of the project to ensure that there is a market for this
project and that it will achieve a rewarding return for him. After confirming the feasibility of the project, the
owner begins to establish and manage it. In this part, the tasks of the project owner as a manager are presented
in terms of planning for the project, formulating its objectives, and setting up a work plan, then distributing
work to subordinates, directing and motivating them, and finally following up on them and evaluating the
results of their work .The curriculum continues to present a simplified method for marketing and selling the
products or services of the project, then determining the necessary human resources and attracting them, then
determining the financial resources of the project and controlling its costs so that its prices are acceptable to
customers .

The entrepreneurship and small projects course focus on transforming theories into applications, aiming to
teach students the skills of establishing and managing projects. The curriculum includes practical activities
for preparing feasibility studies and business plans. It starts with: 1) generating and testing project ideas, such
as brainstorming, problem identification, and preliminary feasibility study. It also includes: 2) practical
entrepreneurial activities, such as the 'envelope' exercise, business pitches, and case studies of small projects.
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This course aims to introduce students to quantitative methods that rely on statistics and operations research,
which can be utilized in the process of making administrative decisions under probabilistic and uncertain
conditions. The course deals with different methods of transforming administrative problems from real-life
situations into mathematical models, which can then be processed using scientific methods to find the optimal
solution or choose the appropriate alternative from among several available alternatives. The course relies
on computer applications in estimating mathematical models and finding the optimal solution, especially
Microsoft Excel Solver or Management Scientist. The course addresses a set of mathematical models, the
foremost of which is the linear programming model (simplex method), a quantitative method that helps
management allocate its limited resources to different uses in a way that achieves maximum profit or
minimum cost. It uses the concept of shadow prices that determine the opportunity cost of using these limited
resources, and then the course addresses the concept of sensitivity analysis and clarifies its importance in the
administrative decision-making process. This course also includes different types of scientific applications
of network models such as the transportation model and the assignment problem. The curriculum also
addresses the Program Evaluation and Review Technique (PERT), which helps the manager in planning and
monitoring projects. The course also addresses the "Game Theory" model, which is based on the principle
that reaching a certain agreement from among a very large group of possible agreements is better than not
reaching any agreement or specific decision.
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The scientific content of the subject of finance and investment mathematics covers the mathematical and
financial concepts for calculating interest, cash flows, and asset and project evaluation. The curriculum
includes the study of simple and compound interest, equal payments, loans and their consumption, and
the evaluation of the feasibility of investment projects to enable students to make sound financial
decisions.
The content of the Financial Mathematics and Investment course aims to equip students with the
knowledge and skills necessary to understand the time value of money, apply arithmetic and
mathematical operations in managing funds, evaluate investment projects, and analyze loans and debts
within financial and banking institutions.
The course also aims to introduce students to how to distinguish between simple and compound returns,
understand the concepts of present value, discounting, and settlement of debts, as well as familiarize them
with how financial markets and stock exchanges operate.

It focuses on practical skills such as calculating the cost of lending and borrowing, short-term and long-
term loan amortization, using mathematical functions and quantitative models in processing financial
data, forming financial provisions, and evaluating asset and project returns.

It also aims to develop the ability to make investment decisions based on accurate numerical foundations
and to reduce financial risks through optimal management of assets and funds.
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This course aims to introduce students to the concepts of accounting information systems, data processing
methods, and to build their capabilities in the field of systems analysis, data flow, databases, and familiarity
with the design, analysis, and application of accounting information systems. This course also aims to help
students understand the objectives and basic function of accounting information systems and know the role
of these systems in supporting the value chain of the establishment and introducing the basic activities of the
establishment, as well as the types of decisions associated with these activities. This course explains the basic
steps of the data processing cycle, defines the importance of databases, shows the differences between
traditional databases and relational databases, and the importance of computer control and security. It also
introduces students to the basic types of accounting applications and presents basic data processing systems
based on computer use.
The Accounting Information Systems (AIS) course focuses on integrating the theoretical aspect with
technological application through practical aspects that include: training on ready-made accounting software
for recording transactions and issuing reports, documenting systems through data flow mapping and
documenting the documentary cycles of expenses and revenues, designing accounting databases while
applying internal control on them, and studying operational cycles such as revenues, expenses, and
production in a computer environment using simulation.
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Introduction to ready-made software packages.

The concept and importance of ready-made accounting software packages for business organizations.
Types of ready-made accounting software.

Practical applications for using ready-made accounting software for small and medium-sized enterprises, as
well as non-profit organizations.

Practical applications for using ready-made accounting software for inventory management.

Practical applications for using ready-made accounting software for purchasing management.

Practical applications for using accounting software for expense management.

The role of ready-made accounting software in reducing audit risks.

Students are trained on some practical applications such as: preparing planning budgets - financial analysis
- cost calibration - preparing financial and operational reports - salaries and wages - preparing financial
statements.
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This course presents modern concepts of strategic management and the stages and steps that must be
followed to prepare, design, and formulate the organization's strategy and functional sub-strategies such as
production, finance, investment, marketing, human resources, and other strategies. The importance of this
course lies in its focus on one of the contemporary aspects of the organization, which is management that
adopts strategic thinking in dealing with the challenges of the twenty-first century. This course seeks to
develop the students' knowledge of theories and approaches to strategic management in business
organizations and governmental organizations, and to develop their skills in designing the organization's
strategy and functional strategies through conducting environmental analysis and determining the vision,
mission, strategic objectives, and executive plan, and evaluating and controlling performance in the
organization under strategic management .The course also aims to develop the students' self-capabilities for
strategic thinking and choice .

The strategic management course focuses on studying real cases, simulating business operations, and
applying strategic analysis tools to enhance the ability to formulate and implement strategies through
practical training in analyzing the internal and external environment using tools such as SWOT and PESTEL,
and applying Porter's five forces model to analyze industry attractiveness. It also includes analyzing case
studies of real companies to extract lessons, formulating strategic plans by defining the vision, mission,
values, and long-term goals, transforming strategies into functional operational plans, in addition to
measuring performance using the balanced scorecard to evaluate results.
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The stock market and financial markets course covers the fundamental concepts of financial
markets, and the instruments traded such as ordinary and preferred stocks, government and
corporate bonds, and financial derivatives (futures, options, swaps).

The course includes studying the structure of the financial market, represented in the money
market (short-term) and the capital market (long-term), primary and secondary markets, as well as
the mechanisms of trading on the stock exchange in terms of structure, brokerage firms, types of
trading orders, and stock indices.

The course addresses methods of financial analysis, fundamental analysis that studies financial
statements and economic conditions to determine the fair value of a stock, and technical analysis
that focuses on price movements, charts, and support and resistance levels.

It also explains portfolio management through asset diversification, measuring returns, and
managing investment-related risks, with an emphasis on linking the theoretical aspect to practical
application in real markets.

The stock market and financial markets course aims to build a knowledge and skill base for
students that includes understanding the mechanisms of financial markets, evaluating securities,
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managing investment portfolios, and making financial decisions that support economic
development.

The course includes recognizing the conceptual framework of financial markets and stock
exchanges, the types of financial instruments such as stocks, bonds, and derivatives, and
understanding the role of the stock exchange in mobilizing savings and financing projects.

It also focuses on acquiring skills to analyze markets and read performance indicators, evaluate
securities, and form and manage investment portfolios, linking the theoretical aspect to practical
reality through trading simulations or following actual activities.

In addition, it aims to enhance investment awareness by identifying types of risks in financial
markets, measuring and mitigating them, spreading proper investment culture and protecting
investors, and developing skills to forecast price trends and capital movements.
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This course presents the concepts, philosophy, principles, and systems of total quality management and the
contributions of early and contemporary pioneers in this regard, and the requirements for effective
application of its systems in contemporary organizations to achieve their goals efficiently and effectively and
achieve competitive advantage and customer satisfaction. This chapter also presents tools that help manage
and improve total quality such as process flow charts, cause and effect diagrams, relationship diagrams,
histograms, Pareto charts, checklists, brainstorming, nominal groups, statistical analysis, benchmarking,
quality control charts, and others. The importance of this course is evident through its focus on improving
total quality and productivity in the organization. This course helps develop the student's knowledge of
systems and methods of managing and ensuring total quality, its objectives, and its importance in the
organization, as well as developing their skills in applying these systems and methods in both business
organizations and governmental organizations, and in using descriptive and quantitative models and
standards in measuring and evaluating quality and productivity .

This course helps to develop the student’s knowledge of total quality management systems and methods,
their goals, and their importance in the organization, as well as to develop their skills in applying these
systems and methods in both business organizations and government organizations, and in using descriptive
and quantitative models and standards to measure and evaluate quality and productivity. This course also
assists in the student's self-development directed by a culture of quality.

227



zall Jlas ¥ g Jlall lal) o o8 533N agaall

=1
Glaal a5 ; ||
& e ) clelud) a3

s || et s [ ey S aud Al 45 ||
e [ oo || S oo |[ e [ ||

2 2 =

50 |[100][ 50 |[ - |[ 20 [[30 ] 3 | 4 | 2 Casis 34 |[Bus0706]
Oppdall Lgaddi vy o) (S Al ISl 5 laa) 5w G5 ¢ Jlae V) Jlae 2 Giasléil ) g3l 5 (galaas SO el 138 (i jay
Jad ) s Aadaially A8Dall <13 Cal 1Y) (ha b e 5 Cpansliall 5 Jlasdl 5 (0 ) sall 5 6 Shard) o dpadl (o il ladaiall L Gl )
lexd) Gadaill 8 Jladll (o laill 4 oY) dlead) ade oo sluly sl ) 8 ) jiall 138 dpeal duaiig 4 jlad s dal f cile ] 33l
AART Ly ¢ gl Al b ylal g Ay bl Al Apedamll ol e V1 g ¢ slaill adadill 5 ol dlae V) 8 Jiam il
a8 @l 5 Ay il dlanl) il sl 5 ¢ ada shiall dgn 55 ¢ 5L s Cadlad 5 oz Slad 5 A sl CASES 5 byl yiY)
Alenl) slall 8 Ay il 43l g dpali ) ABLial €03 AN ae Jlndl) i il s calldal) (sl agil) 5 48 yoal) A ) Coagy sl
DA g e ) 31 5l cliiaall g Jlae A& Glld 5 Ly Jary 1) dadaially A8Me 3 (5 a0 Gl skl i 35100 J) sl eSlaadl 1 50 ) sall pa

LY a8 LA 5 Jls () Jgea ) (a0
ity sl o Aa 351 Jodid Aiia ) 50 8lSlae DA (o les g () 4 bl waliall Jysat e (il 3 5l0) ) e S
Apatl (Ol () 5o il g ¢ gom gl x5 bl agdl Adlaadl e ) 3 5 Ayl 5 Jlac Y il 85 ) smiia (a3 YL
325 Jie oo all agladdll g slac Y e Tlae Uy a8 ) jall ety @ gl Jo gria pe il 5 Sl Jas g Josal 53 ) jlgen
O yina 18 g ) pialaall Capaaiy LS (BATNA) (o st GUEY oy Sl pas 5 ¢ AV Cayhall wllian agh ccalaal)
sl lanl il e SR (g (i shiall IS gl g ol ol o el ) A8l pgnilaai s dlanl) ag jlai o 58 LSy

dal il 58at e al 353l @3}3} el ndus PRTC P RTARENN 28| ga ‘_g (L.\"_\"\\\ el oAy gtl) ¢ pudlul) sojla.ﬂ\) Awadll
AS yiddl

This course presents the pillars, principles, and types of negotiation in the field of business; as well as the
strategies and tactics that managers or employees in organizations can use for good negotiation with
customers; suppliers, workers; competitors, and other parties related to the organization, whether to resolve
disputes or to conclude business deals. The importance of this course is embodied in the fact that it addresses,
in a scientific manner, the administrative process of effective negotiation in practical application, which is
represented in good preparation or planning for negotiation; organizational considerations for the negotiation
session; managing the negotiation session; using negotiation strategies and tactics, models, and methods of
making concessions; directing negotiators; and evaluating the results of the negotiation process .Thus, this
course aims to develop the students' knowledge and understanding of effective negotiation with others; in
addition to developing their negotiation skills in practical life with suppliers, customers, management, or
other parties related to the organization they work for, in the field of deals or disputes and disagreements in
order to reach solutions or agreements that satisfy all parties .

The Negotiation Management course focuses on transforming theoretical concepts into practical skills
through the simulation of real-life situations. Activities include studying and analyzing famous negotiation
cases in business, politics, and labor disputes to understand negotiation methods and outcomes, and role-
playing among students to develop communication, problem-solving, and time management skills. The
course includes hands-on training in negotiation preparation and planning, such as setting objectives,
understanding the interests of the other party, and identifying the Best Alternative to a Negotiated Agreement
(BATNA). Additionally, guest professionals are invited to share their practical experiences and advice.
Furthermore, the patterns and behaviors of negotiators are analyzed by applying the five negotiation
strategies (collaboration, competition, compromise, accommodation, avoidance) in specific situations, and
evaluating how contracts are drafted and signed to ensure mutual benefit.
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This course aims to provide students with a background on the fundamentals of analyzing and designing
electronic accounting information systems through examining these systems, how they are designed and
implemented, and the activities that follow implementation. This course includes defining the system's scope
and objectives, the life cycle of electronic accounting information systems, data analysis and building the
logical model, the general principles considered when designing electronic systems, the implementation
phase of these systems - evaluating them politically, socially, and economically, as well as the process of
documenting these systems.
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This course presents an introduction to the study of methods of auditing and controlling electronic
information systems in business establishments, where students study methods of evaluating the ability of
electronic information systems to protect assets; maintain data integrity; achieve organizational objectives
effectively; and consume resources efficiently. The course addresses the following topics in the electronic
environment: audit methods used to perform physical and analytical tests, internal control tests, security
measures, electronic commerce, and internal control mechanisms in advanced data processing systems. The
course aims to discuss the importance of studying control and audit operations in the electronic environment,
analyze the objectives of these operations, and explain strategies for dealing with the complexities of
electronic systems. The course also aims to describe the basic steps followed in the process of auditing
electronic systems and discuss the administrative controls necessary for systems development, programming,
data and operations security, and quality assurance. It also discusses the nature and functions of control over
the boundaries, inputs, communications, operations, databases, and outputs of the system. The student is
expected to demonstrate an understanding of information systems auditing and concepts beyond
memorization and automatic application of concepts.

The course relies on written assignments and discussions in study sessions to evaluate this level of learning
and to enhance the student's communication skills. The course aims to develop students' skills in applying
the foundations, concepts, and methods of auditing electronic information systems in solving problems and
non-structural practical cases.
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This course presents the scientific foundations of entrepreneurship and professional management of small
projects to create a successful class of businessmen. To achieve this goal, the curriculum begins by presenting
the personal characteristics of the businessman before starting the project to ensure that he possesses these
characteristics, to ensure the preservation of his money from loss. This is followed by presenting the
importance of the project to its owner, as this project helps him find a job opportunity for himself and his
children, then achieve his financial ambitions. After ensuring that the project owner possesses the skills of a
businessman, he then begins to study the feasibility of the project to ensure that there is a market for this
project and that it will achieve a rewarding return for him. After confirming the feasibility of the project, the
owner begins to establish and manage it. In this part, the tasks of the project owner as a manager are presented
in terms of planning for the project, formulating its objectives, and setting up a work plan, then distributing
work to subordinates, directing and motivating them, and finally following up on them and evaluating the
results of their work .The curriculum continues to present a simplified method for marketing and selling the
products or services of the project, then determining the necessary human resources and attracting them, then
determining the financial resources of the project and controlling its costs so that its prices are acceptable to
customers .

The entrepreneurship and small projects course focus on transforming theories into applications, aiming to
teach students the skills of establishing and managing projects. The curriculum includes practical activities
for preparing feasibility studies and business plans. It starts with: 1) generating and testing project ideas, such
as brainstorming, problem identification, and preliminary feasibility study. It also includes: 2) practical
entrepreneurial activities, such as the 'envelope' exercise, business pitches, and case studies of small projects.
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This course aims to introduce students to quantitative methods that rely on statistics and operations research,
which can be utilized in the process of making administrative decisions under probabilistic and uncertain
conditions. The course deals with different methods of transforming administrative problems from real-life
situations into mathematical models, which can then be processed using scientific methods to find the optimal
solution or choose the appropriate alternative from among several available alternatives. The course relies
on computer applications in estimating mathematical models and finding the optimal solution, especially
Microsoft Excel Solver or Management Scientist. The course addresses a set of mathematical models, the
foremost of which is the linear programming model (simplex method), a quantitative method that helps
management allocate its limited resources to different uses in a way that achieves maximum profit or
minimum cost. It uses the concept of shadow prices that determine the opportunity cost of using these limited
resources, and then the course addresses the concept of sensitivity analysis and clarifies its importance in the
administrative decision-making process. This course also includes different types of scientific applications
of network models such as the transportation model and the assignment problem. The curriculum also
addresses the Program Evaluation and Review Technique (PERT), which helps the manager in planning and

monitoring projects. The course also addresses the "Game Theory" model, which is based on
the principle that reaching a certain agreement from among a very large group of possible
agreements is better than not reaching any agreement or specific decision.
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The scientific content of the subject of finance and investment mathematics covers the mathematical and
financial concepts for calculating interest, cash flows, and asset and project evaluation. The curriculum
includes the study of simple and compound interest, equal payments, loans and their consumption, and
the evaluation of the feasibility of investment projects to enable students to make sound financial
decisions.
The content of the Financial Mathematics and Investment course aims to equip students with the
knowledge and skills necessary to understand the time value of money, apply arithmetic and
mathematical operations in managing funds, evaluate investment projects, and analyze loans and debts
within financial and banking institutions.
The course also aims to introduce students to how to distinguish between simple and compound returns,
understand the concepts of present value, discounting, and settlement of debts, as well as familiarize them
with how financial markets and stock exchanges operate.

It focuses on practical skills such as calculating the cost of lending and borrowing, short-term and long-
term loan amortization, using mathematical functions and quantitative models in processing financial
data, forming financial provisions, and evaluating asset and project returns.

It also aims to develop the ability to make investment decisions based on accurate numerical foundations
and to reduce financial risks through optimal management of assets and funds.
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This course aims to give students a background on the basics of information systems analysis and design,
which is necessary for creating, developing, or purchasing information systems in organizations. The course
provides coverage of software development life cycles. The course addresses the traditional approach to
information systems analysis and design as well as the modern object-oriented systems analysis and design
approach. In this course, students learn through various examples and cases how to study and determine
information requirements in the organization and how to translate them into information systems that achieve
the organization's goals. Students also learn the basics of system design, user interface, and system
engineering
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This course aims to introduce students to the details of this field of knowledge, explain the relationship of
decision support systems with other information systems in the institution, and demonstrate the role of
decision support systems in developing the effectiveness and performance of the institution. At the end of
the decision support systems course, students acquire knowledge of decision support concepts, vocabulary,
and tools, and learn about the types of these systems and their users, whether within the institution, between
institutions, or used at the Internet level .At the end of this course, in terms of knowledge and understanding:
the student should be able to understand the importance of decisions in work and in life in general, the student
should be able to use decision support system tools, and in terms of skills, the ability to distinguish between
different types of decision support systems, study and analyze practical cases and various examples .

The course also aims to enable students to use software and quantitative methods for data analysis and
decision-making. The practical training includes applications such as data analysis and modeling using
specialized software like SPSS and QSB, handling big data analysis tools to extract actionable insights,
designing decision support models, and using geographic information systems in planning and logistics. It
also includes studying real-life cases, workshops, and projects for developing simple decision support
systems for specific problems, and training on data extraction from relational databases and preparing it for
analysis. The course focuses on transforming raw data into information that supports the speed and efficiency
of decision-making, acquiring skills in operating and developing decision support systems, and mastering
the use of analysis tools such as decision matrices, decision trees, and cost analysis.
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This course presents modern concepts of strategic management and the stages and steps that must be
followed to prepare, design, and formulate the organization's strategy and functional sub-strategies such as
production, finance, investment, marketing, human resources, and other strategies. The importance of this
course lies in its focus on one of the contemporary aspects of the organization, which is management that
adopts strategic thinking in dealing with the challenges of the twenty-first century. This course seeks to
develop the students' knowledge of theories and approaches to strategic management in business
organizations and governmental organizations, and to develop their skills in designing the organization's
strategy and functional strategies through conducting environmental analysis and determining the vision,
mission, strategic objectives, and executive plan, and evaluating and controlling performance in the
organization under strategic management .The course also aims to develop the students' self-capabilities for
strategic thinking and choice .

The strategic management course focuses on studying real cases, simulating business operations, and
applying strategic analysis tools to enhance the ability to formulate and implement strategies through
practical training in analyzing the internal and external environment using tools such as SWOT and PESTEL,
and applying Porter's five forces model to analyze industry attractiveness. It also includes analyzing case
studies of real companies to extract lessons, formulating strategic plans by defining the vision, mission,
values, and long-term goals, transforming strategies into functional operational plans, in addition to
measuring performance using the balanced scorecard to evaluate results.
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The stock market and financial markets course covers the fundamental concepts of financial
markets, and the instruments traded such as ordinary and preferred stocks, government and
corporate bonds, and financial derivatives (futures, options, swaps).

The course includes studying the structure of the financial market, represented in the money
market (short-term) and the capital market (long-term), primary and secondary markets, as well as
the mechanisms of trading on the stock exchange in terms of structure, brokerage firms, types of
trading orders, and stock indices.

The course addresses methods of financial analysis, fundamental analysis that studies financial
statements and economic conditions to determine the fair value of a stock, and technical analysis
that focuses on price movements, charts, and support and resistance levels.

It also explains portfolio management through asset diversification, measuring returns, and
managing investment-related risks, with an emphasis on linking the theoretical aspect to practical
application in real markets.

The stock market and financial markets course aims to build a knowledge and skill base for
students that includes understanding the mechanisms of financial markets, evaluating securities,
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managing investment portfolios, and making financial decisions that support economic
development.

The course includes recognizing the conceptual framework of financial markets and stock
exchanges, the types of financial instruments such as stocks, bonds, and derivatives, and
understanding the role of the stock exchange in mobilizing savings and financing projects.

It also focuses on acquiring skills to analyze markets and read performance indicators, evaluate
securities, and form and manage investment portfolios, linking the theoretical aspect to practical
reality through trading simulations or following actual activities.

In addition, it aims to enhance investment awareness by identifying types of risks in financial
markets, measuring and mitigating them, spreading proper investment culture and protecting
investors, and developing skills to forecast price trends and capital movements.
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This course presents the concepts, philosophy, principles, and systems of total quality management and the
contributions of early and contemporary pioneers in this regard, and the requirements for effective
application of its systems in contemporary organizations to achieve their goals efficiently and effectively and
achieve competitive advantage and customer satisfaction. This chapter also presents tools that help manage
and improve total quality such as process flow charts, cause and effect diagrams, relationship diagrams,
histograms, Pareto charts, checklists, brainstorming, nominal groups, statistical analysis, benchmarking,
quality control charts, and others. The importance of this course is evident through its focus on improving
total quality and productivity in the organization. This course helps develop the student's knowledge of
systems and methods of managing and ensuring total quality, its objectives, and its importance in the
organization, as well as developing their skills in applying these systems and methods in both business
organizations and governmental organizations, and in using descriptive and quantitative models and
standards in measuring and evaluating quality and productivity .

This course helps to develop the student’s knowledge of total quality management systems and methods,
their goals, and their importance in the organization, as well as to develop their skills in applying these
systems and methods in both business organizations and government organizations, and in using descriptive
and quantitative models and standards to measure and evaluate quality and productivity. This course also
assists in the student's self-development directed by a culture of quality.
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This course presents the pillars, principles, and types of negotiation in the field of business; as well as the
strategies and tactics that managers or employees in organizations can use for good negotiation with
customers; suppliers, workers; competitors, and other parties related to the organization, whether to resolve
disputes or to conclude business deals. The importance of this course is embodied in the fact that it addresses,
in a scientific manner, the administrative process of effective negotiation in practical application, which is
represented in good preparation or planning for negotiation; organizational considerations for the negotiation
session; managing the negotiation session; using negotiation strategies and tactics, models, and methods of
making concessions; directing negotiators; and evaluating the results of the negotiation process .Thus, this
course aims to develop the students' knowledge and understanding of effective negotiation with others; in
addition to developing their negotiation skills in practical life with suppliers, customers, management, or
other parties related to the organization they work for, in the field of deals or disputes and disagreements in
order to reach solutions or agreements that satisfy all parties .

The Negotiation Management course focuses on transforming theoretical concepts into practical skills
through the simulation of real-life situations. Activities include studying and analyzing famous negotiation
cases in business, politics, and labor disputes to understand negotiation methods and outcomes, and role-
playing among students to develop communication, problem-solving, and time management skills. The
course includes hands-on training in negotiation preparation and planning, such as setting objectives,
understanding the interests of the other party, and identifying the Best Alternative to a Negotiated Agreement
(BATNA). Additionally, guest professionals are invited to share their practical experiences and advice.
Furthermore, the patterns and behaviors of negotiators are analyzed by applying the five negotiation
strategies (collaboration, competition, compromise, accommodation, avoidance) in specific situations, and
evaluating how contracts are drafted and signed to ensure mutual benefit.
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This course presents the basic concepts related to the nature of services and their importance in the economies
of contemporary societies, as well as the marketing mix of services from the perspective of both the customer
and the organization, and concepts and models for evaluating their quality according to customer
expectations compared to their perceptions of the actual performance level. This course derives its
importance through its focus on marketing services and improving their quality level, considering that
services have come to represent a large percentage of current industries in world economies such as banking
services, insurance, aviation, navigation, communications, information, hotel services, health services,
financial, administrative and legal consultations, and others. In light of this, the course aims to provide
students with modern knowledge in the field of service marketing policies and decisions provided by business
organizations and government organizations, and models for measuring and evaluating service quality .In
addition to developing student skills in the field of providing service to customers, caring for them, and
evaluating and improving service quality to achieve high levels of customer satisfaction and develop their
loyalty to the organization .
The "Service Marketing" course at the institute focuses on integrating theoretical aspects with practical
applications. It includes training on analyzing real case studies of service companies such as banks and hotels,
and designing the marketing mix for services (7Ps) in line with the nature of intangible services. It also covers
managing the customer experience through simulating service interaction and identifying strengths and
weaknesses, and measuring service quality using tools like the SERVQUAL scale to assess gaps between
customer expectations and the service provided. In addition to demand and supply management strategies
such as flexible pricing and increasing working hours during peak times, and developing physical evidence
through designing tangible elements that enhance the service such as the location, company logos, and
business cards.
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The course reviews the various factors that must be taken into consideration when planning, developing, and
implementing promotional campaigns and programs adopted by contemporary organizations in order to
achieve the required success. Specifically, the Integrated Marketing Communications course aims to provide
students with the necessary knowledge, concepts, and skills to comprehend the tools and methods that
marketing officials can utilize to achieve effective communication with customers. This course revolves
around the idea of integrating marketing communications as a means to build and implement promotional
efforts that seek to increase brand value and support its market position .By the end of this course, students
can possess practical knowledge about many marketing communications tools such as advertising, personal
selling, sales promotion, and commercial public relations, in addition to newly developed tools such as
sponsorship activities, direct marketing, electronic communications, and other communication activities that
aim to create more value for the organization's marketing efforts and support its market position .

The Integrated Marketing Communications (IMCu+) course covers a blend of theoretical and practical
aspects, focusing on integrating various marketing tools into effective campaigns. Students practice hands-
on applications in producing effective communication programs, including planning, organizing, and
evaluating advertising, publishing, personal selling, public relations, and direct marketing activities. Key
activities include creating and planning an Integrated Marketing Communications (IMC) campaign, studying
and analyzing real case studies, training on Customer Relationship Management (CRM) applications,
crafting advertising messages and creative content, and applying digital strategies and social media.
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This course presents the scientific foundations of entrepreneurship and professional management of small
projects to create a successful class of businessmen. To achieve this goal, the curriculum begins by presenting
the personal characteristics of the businessman before starting the project to ensure that he possesses these
characteristics, to ensure the preservation of his money from loss. This is followed by presenting the
importance of the project to its owner, as this project helps him find a job opportunity for himself and his
children, then achieve his financial ambitions. After ensuring that the project owner possesses the skills of a
businessman, he then begins to study the feasibility of the project to ensure that there is a market for this
project and that it will achieve a rewarding return for him. After confirming the feasibility of the project, the
owner begins to establish and manage it. In this part, the tasks of the project owner as a manager are presented
in terms of planning for the project, formulating its objectives, and setting up a work plan, then distributing
work to subordinates, directing and motivating them, and finally following up on them and evaluating the
results of their work .The curriculum continues to present a simplified method for marketing and selling the
products or services of the project, then determining the necessary human resources and attracting them, then
determining the financial resources of the project and controlling its costs so that its prices are acceptable to
customers .

The entrepreneurship and small projects course focus on transforming theories into applications, aiming to
teach students the skills of establishing and managing projects. The curriculum includes practical activities
for preparing feasibility studies and business plans. It starts with: 1) generating and testing project ideas, such
as brainstorming, problem identification, and preliminary feasibility study. It also includes: 2) practical
entrepreneurial activities, such as the 'envelope' exercise, business pitches, and case studies of small projects.
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This course aims to introduce students to quantitative methods that rely on statistics and operations research,
which can be utilized in the process of making administrative decisions under probabilistic and uncertain
conditions. The course deals with different methods of transforming administrative problems from real-life
situations into mathematical models, which can then be processed using scientific methods to find the optimal
solution or choose the appropriate alternative from among several available alternatives. The course relies
on computer applications in estimating mathematical models and finding the optimal solution, especially
Microsoft Excel Solver or Management Scientist. The course addresses a set of mathematical models, the
foremost of which is the linear programming model (simplex method), a quantitative method that helps
management allocate its limited resources to different uses in a way that achieves maximum profit or
minimum cost. It uses the concept of shadow prices that determine the opportunity cost of using these limited
resources, and then the course addresses the concept of sensitivity analysis and clarifies its importance in the
administrative decision-making process. This course also includes different types of scientific applications
of network models such as the transportation model and the assignment problem. The curriculum also
addresses the Program Evaluation and Review Technique (PERT), which helps the manager in planning and
monitoring projects .The course also addresses the "Game Theory" model, which is based on the principle
that reaching a certain agreement from among a very large group of possible agreements is better than not
reaching any agreement or specific decision .
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The scientific content of the subject of finance and investment mathematics covers the mathematical and
financial concepts for calculating interest, cash flows, and asset and project evaluation. The curriculum
includes the study of simple and compound interest, equal payments, loans and their consumption, and
the evaluation of the feasibility of investment projects to enable students to make sound financial
decisions.
The content of the Financial Mathematics and Investment course aims to equip students with the
knowledge and skills necessary to understand the time value of money, apply arithmetic and
mathematical operations in managing funds, evaluate investment projects, and analyze loans and debts
within financial and banking institutions.
The course also aims to introduce students to how to distinguish between simple and compound returns,
understand the concepts of present value, discounting, and settlement of debts, as well as familiarize them
with how financial markets and stock exchanges operate.

It focuses on practical skills such as calculating the cost of lending and borrowing, short-term and long-
term loan amortization, using mathematical functions and quantitative models in processing financial
data, forming financial provisions, and evaluating asset and project returns.

It also aims to develop the ability to make investment decisions based on accurate numerical foundations
and to reduce financial risks through optimal management of assets and funds.
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